Name

Manu Shree
Sood

K Arunrajan
Arnab Kumar
Modak
Arpita

Srivastava

Parool singh

Vikrant Garg

Vasudeva NM

Ranjith R

Cheenu
Bhardwaj

Irisha Nidhi

Nainesh
Kusram

Priyanka
Kumari

Dheeraj
Mittal

Neeraj
Thapliyal

Ayush
Shukla

Kunal
Ghodmare

Pushpender
Mishra

Rachit
Bansiwal

Vinay
Kumar

Gaurav
Dubey

Work Ex.
(In years)

12

10.4

9.6

9.6

9.6

8.5

7.5

7.5

7.5

7.5

6.8

6.7

6.6

6.5

6.5

57

Last
Company

Golden
Papers

Vedanta

Nayara
Energy

Cipla

Tata AutoComp
Systems

Deepak Fertilizers &
Petrochemical

JSW Steel

Asiaan Metals &
Aluminium Castings

Honeywell
UOP India

Tata Sky

ONGC Petro
Additions

Larsen & Toubro
Construction

TATA Power

BASF INDIA

Arcelor Mittal
Nippon Steel

Honeywell
Automation India

GEP

Vedanta

G.S
Pharmbutor

Jubilant
Foodworks

Industry

Packaging

Power

Qil & Gas

Pharmaceuticals

Automobile

Chemical

Metals & Mining

Automobile

Oil & Gas

Telecom

0il & Gas

EPC

Power

Chemical

Metals & Mining

0il & Gas

Consulting

Power

Food

Food

Domain

Operational
Excellence

Operations

Operational
Excellence

Supply Chain
Management
Operations
Supply Chain
Management

Operational
Excellence

Operations

Engineering
Consulting

Supply Chain
Management

Operations

Project Mgmt &
Planning

Operations

Operations
Operational
Excellence

Engineering
Consulting

Supply Chain
Management

Operational
Excellence

Operations

Supply Chain
Management

Key Skillset
Projects Management |

Operational Excellence | Automation

Operations Excellence | 0&M Planning |
Management Systems Implementation & Auditing

Strategic Planning & Execution |
Demand Forecasting | Inventory Management

Supply & Demand Planning |
Stakeholder Management | Resource Optimization

Operations Excellence |
Production Management | People Management

Sales & Operations Planning |
Supply Planning | Logistics Excellence

Project Management |
Process Excellence | Inventory Management

Project Management |
Lean manufacturing | Plant Operations & Management

Strategic Planning & Execution | Operations
Excellence | Procurement & Vendor Development

SCM Operations Management |
Strategic Sourcing | Project Management

Operation Management |
Procurement | Inventory Management

Project Management |
Planning and Control | Process Engineering

Project Management |
0&M Planning | PLC & Sub-station automation

Operations Planning |
Operations Excellence | Strategic Planning & Execution

Project Management | Procurement &
Inventory Management | Process Optimization

Project and Operation Management |
Production Development | Strategy & Leadership

Strategic Sourcing | Should Cost Analysis |
Price Benchmarking

Procurement Operations | Operations &
Maintenance Planning | Process Optimization

Production Planning |
Plant Operations | Operational Excellence

Demand & Supply planning |
Inventory Management | Business Excellence
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A result-oriented leader having
11 years’ experience across
Projects, Operations, Supply-
chain, Engineering &
Procurement in leading global

MNC'’s and Indian organizations

such as Specialty chemicals,
Paints, Packaging and Food
Sectors.

Education

= B.Tech- Instrumentation and
control engg.
Punjab technical university

fsoodmanu

Passionate and Result
Oriented Professional with
Experience in Project
Management, Operations,
Business Excellence,
Operations & Maintenance

Planning, Efficiency &
Performance Improvement,
Management Systems, and
SAP Implementation.

Education

= PGD- Thermal Power Plant
Engg.
National Power Training
Institute, New Delhi

= B.E.- Electronics and
Instrumentation Engg.
Hindustan College of
Engineering, Anna University,
Chennai

linkedin.com/in/
arunrajan-k-194447171/
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O Experience: 142 Months

i MANU SHREE SOOD

41 Golden Papers Ltd.
35 = SA Rawther Spices
Career Highlights 84 mm— Johnson Matthey Chemicals

9 = Asian Paints Ltd.
Supply Chain Management
Monitoring & managing the entire Supply Chain activities with Logistics & ware housing in
organization.
Projects

Execution of all plant activities of Green field Project of New Solvent Extraction Plant (worth
1000cr).

Led three brown field capex projects (worth 800cr); plant expansions for increasing plant
capacities, utilities expansion, various energy conservation projects (worth 19cr), execution of
Cl projects.

Technology transfer

Technology transfer from UK to India for Chloride rig. Was to UK by the organization for
Designing, installation and commissioning of the same

Leadership

Headed the operations, engineering & procurement departments of the plant & trained the team
on Process Operations, Process safety, Engineering & Operational excellence.

Operational Excellence

Implemented Lean, 5S, TPM, Kaizens etc. methodologies in plant.

Reduced Inventory by 7% using ABC analysis.

Full cycle SAP PM utilization and implementation.

Certifications

Six sigma black belt by ISI.

IMS Internal Auditor by SGS

Global Digitization Supply chain by NITIE and MIT.

o

(@f Experience: 125 Months

125 M \/edanta Ltd.

x K ARUNRAJAN

Career Highlights

Project Management

Led End to End Project Management, Monitoring, and Billing for “ACC Extension Project to
improve Performance” worth ¥ 5.9 Cr

Managed EPC contract for on-time project completion of Electrical Balance of Plant of Thermal
Power Plant Project worth ¥ 600 Cr

Operations Management

Supervised O&M Contractor as Shift in Charge and achieved Lowest Heat rate (2850 kCal/
kWh) through Performance tracking & Analysis — savings of ¥ 5.25 Cr

Coordinated with EPC, Projects and O&M teams for Commissioning, Successful
Synchronization and completion of PG tests of Power Plant (2*80 MW)

Business Excellence

Drove various Business Excellence initiatives like 5S, Six Sigma Projects, SGA and Kaizen

Spearheaded the team for Implementation & Certification of Integrated Management System
(QES) & Energy Management System — cost savings 310 L

Headed and Implemented Asset Optimization (World Class Manufacturing and Maintenance
practices) framework in the Plant

Planning, Efficiency & Performance Improvement

noa

Completed Projects on “Zero Breakdown Analysis”, “Inventory Analysis and NMI Reduction” —
savings of ¥ 2.25 Cr

Implemented various IT (Digitization/ Automation) initiatives in SAP

Rewards & Recognitions
“Best Performing Single Point Accountability Member” LOTOV Implementation
“CEQ Kitty” Reward for all Management Systems Implementation at TPP

Certified Lead Auditor
Lead Auditor - 1ISO 9001:2015, ISO 14001:2015, ISO 45001:2018 and 5S
Lean Six Sigma Black Belt
NITIE PGDEx-VLFM Placement Brochure 2021-22



An ingenious and an eminent
performer, Oil and Gas
professional with 9+ years of
experience, managing cross-
functional and multicultural

teams in maintenance
management, inventory
management, and
documenting CAPEX/OPEX
schemes.

Education

= B.Tech- Electronics and
Instrumentation Engg.
West Bengal University of
Technology

1IN linkedin.com/in/arnab24011990/

A Supply Chain Professional
with entrepreneurial mindset
having 9+ years of experience
with B2B and B2C global
partners and domain expertise
of Supply chain Planning, Order
Management, Stakeholder
Management, Resource
Optimization.

Education

= B.Tech- Mechanical Engg.
NIT, Allahabad

IN linkedin.com/in/arpitasri
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Q Experience: 115 Months

i ARNAB KUMAR MODAK

47 BN Nayara Energy Ltd.
. . 48 B Oil Ltd.
Career Highlights ssartl
20 mmmmmm——— Essar Projects (I) Ltd.
Business Strategy

Achieved 17.57 MMTPA Refinery Crude Throughput within given target of 20.67 MMTPA, for
FY?20, by 100% availability of Delayed Coker Unit for refinery margin.

Consumed required materials within 100% available inventory, keeping eye on budget v/s
consumption, thereby maintaining departmental material budget within ¥ 1.3 Cr.

Optimized vendor service visits by attending instruments with the remote support of vendors,
keeping departmental service budget within ¥ 0.5204 Cr.
Process Improvement

Proposed an OPEX MOC, where rather than updating the PLC hardware and SCADA software,
all signals were transferred to DCS and ESD, implemented within a week span, and saved
approx. 2 0.65 Cr.

Attended three major turnarounds from DHDS area, Utilities area and Delayed Coker area.
Operational Efficiency

Achieved 9.79% Refinery SRFT Fuel & loss (wt.%) within given target of 9.14%, for FY-20, by
proper planning, and execution of timely preventive and predictive maintenance.

Achieved zero down time of DCU (Delayed Coker Unit) for FY20, FY19, and FY18.

Certifications

Tableau Fundamentals, DataCamp.

MIT CTL.SCOx: Supply Chain Analytics. edX MITx Certification.

Harvard PH125.1x: Data Science: R Basics. edX Harvardx Certification

Brand Management: Aligning Business, Brand and Behavior, University of London

Area of Interest
Playing Guitar & Exploring music
Sketching & Painting

@ Experience: 115 Months

x ARPITA SRIVASTAVA

54 BN Cipla
. . 12 WEmmm———— \/iruzza Creations
Career Highlights 49 m— JSPL

Supply Chain Planning
Demand and Delivery Planning of 200+ SKUs for 20+ B2B partners across Europe/Russia CIS

Engaged with stakeholders for Demand Shaping through robust S&OP process while ensuring
timely order servicing and acting on the variabilities.

Led MIS system to track Annual Business estimates and ensured monthly deliveries in line with
sales plan.

Led EU and Russia Serialization project from SCM to ensure transition of 800 SKUs to be
serialized and tamper proof without supply disruptions.

Acted as SPOC for B2B partners and smoothened stressed relations that led to improved KPIs
adding to customer delight and business growth.

Process Improvement and Resource optimization

Co-ordinated batch size increase project to ensure higher productivity; minimized cost by 5%
Optimized slab dimension to reduce scrap generation, led to saving of 2L/day.
Recommended tail reduction and enabled site transfer for better capacity utilization.
Implemented processes to reduce TAT, resulting in OTIF improvement by 40%.

Reward and recognition

Bagged Annual Achiever's Award for customer excellence in FY21, team excellence in FY20 and
Operational Excellence in FY19 and FY18

Awarded “Best Performer Award” for FY15
Certifications
Kinaxis Integration Consultant Level 1 Certification

Global online certification course on Supply Chain Digitization and Management- NITIE,
Mumbai 2021

Enrichment through Training and development- UTS Global

NITIE PGDEx-VLFM Placement Brochure 2021-22




Result oriented, organized and
process-driven approach
professional with 9.7 years of
experience in Operations
Management, Outbound
logistics, Inventory
Management & HSE functions.

Education

= B.Tech- Industrial Engg. & Mgmt.

NIT, Kurukshetra

m linkedin.com/in/parcol-singh

A resilient professional with 8+
years of diverse and in-depth
experience across different
functions in Supply Chain
Management. Expertise in Sales
& Operational Planning,
Distribution Planning, Logistics
Excellence, Digitalization and
People Management.

Education

= B.Tech- Industrial Engg. & Mgmt.

NIT, Kurukshetra
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x PAROOL SINGH

(@f Experience: 115 Months

44 = Tata AutoComp Katcon
Career Highlights Exhaust Systems Pvt. Ltd.
71 — Tata Toyo Radiator Ltd.

Operations Management
Handled production planning, scheduling, and implementation of short and long-term projects.

Established the entire logistics support to ensure smooth operations, aligned FG inventory &
achieved 100% Delivery Supply Rating for all the Customer OEMs for consecutive three years.

Implemented SAP PP & SD module as SPOC across Business Unit. Process & Cost
Optimization
Process & Cost Optimization

Handled manpower planning, monitored DMC cost and achieved DMC 0.40% against the
budgeted target of 0.45%.

Prepared Process sequence plan for critical robotic welding stations and standardized
operation to get a saving of 4.5 lakh/year

Maintained zero or minimum non-moving FG material inventory to increase cash flow.
Learning & Development

Created Knowledge Management Module & conceptualized 4 Step training method to enhance
the Learning and Development outcomes of the teams.

Rewards and Recognitions

Six Time Best Employee awards “SHABASH” for Process excellence, Safety, Productivity &
Quality improvement projects.

Won first Prize in Best kaizen under Safety category in Cll Kaizen Competition

Certifications

Internal Auditor certification for Quality Management (IATF 16949 :2076 & ISO 9001:2015) and
HSE Management (ISO 140071:2015 & 1SO 450071:2018) System.

Lean Six Sigma Green Belt = KPMG.

@ Experience: 104 Months

x VIKRANT GARG

28 = Deepak Fertilizers &
Petrochemical Ltd.

76 N— Ambuja Cements Ltd.

Career Highlights

Supply Chain Management

Led the monthly S&OP process to minimize the demand and supply gap in coordination with
cross-functional teams.

Formulated the monthly distribution plan across 90 warehouses in the northern region for the
monthly vol. of 8 Lacs MT from 7 manufacturing units.

Led the supply network optimization planning to maximize the overall contribution to the
organization.

Designed S&OP KPIs to monitor the service level and improved the overall S&OP score by 4%.

Logistics Excellence and Cost Optimization

Led a team of 5 people for distribution planning & executing dispatches as per the sales plan.
Improved Indirect distribution compliance by 3%, resulted in a savings of INR 27 million annually.
Improved direct dispatches by 10%, resulted in a saving of INR 48/MT by introducing the mix
load strategy.

Digital Transformation and Process Improvements

Spearheaded the implementation of SAP S4H for Logistics within DFPCL.

Developed the Gate Module in SAP to track inhouse vehicles movement.

Designed and implemented the Green Logistics & Paperless Transactions during covid-19 to
minimize the direct contact between stakeholders.

Rewards and Recognitions

Represented DFPCL and won Supply Chain Innovation Award on “Yard Management” organized
by NASSCOM.

Certificate of appreciation for successful implementation of SAP S4H in DFPCL.

Represented regional team in Ambuja cements and received appreciation for Best S&OP
performance.

NITIE PGDEx-VLFM Placement Brochure 2021-22



A process-oriented
professional with 8 years of
experience in Project
management, Inventory
Management, Procurement,
and Leading a diverse cross-
functional team to achieve
operational excellence.

Education

= B.Tech- Mechanical Engg.
NMAMIT, NITTE

IN linkedin.com/in/vasudevanm07

Dynamic and Result oriented
Professional with Rich
Experience of 8 Years in Green
Field Projects, Lean
Manufacturing, Manufacturing
Operations, Electro Mechanical
Maintenance, Asset
Management and ISO Auditing.

Education

= B.E.- Electrical and Electronics

Engg.
Maharaja Engineering College

IN linkedin.com/in/r-ranjith
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i VAS U D EVA N M o Experience: 98 Months

98 JSW Steel Ltd.

Career Highlights

Leadership

Spearheaded mechanical maintenance team of 30 associates & employees as In-charge for
Cold Rolling Mill, responsible for operational excellence

Acted as department SPOC in JSWs Deming Award in FY19

Led the project team for the YMS (Yard Management System) Equipment erection &
commissioning worth I¥200Cr

Led team for Automation and Digitalization projects of YMS equipment and attained level 2
automation

Trained the semi-skilled and unskilled workforce on Industrial Safety, 5S, and basic TQM tools
with 100+ contact hours
Project Management & Operational Excellence

Initiated and administered the 5S approach in the Central Maintenance Department and
continuously audited with the TQM core committee for sustainability.

Worked actively on Lean Six Sigma Black Belt project to enhance YMS equipment availability
from 97.19% to 98.55% resulting in 32.23Cr benefits annually.

Planned yearly capital shutdowns to attain operational excellence

Conceptualized perpetual inventory system on the shop floor for accessing real-time spares
status using cloud data management for stakeholders.

Drafted and updated SOPs, VSOPs, Job Cycle Check and Risk Assessments for operational
activities.

Rewards and Certifications

Exemplary Work Award 2019 for the in-house project initiation & completion to attain
operational excellence.

Top 50 Exemplary e-Learners Award across the organization, 2020
Lean Six Sigma Green Belt, KPMG
J1+ Analytics Programme (Level 1 Problem Solving expert) - JSW Steel Ltd

x RANJITH R @"Experience: 97 Months

33 Asiaan Metals & Aluminium
castings Pvt.Ltd.

Career Highlights ”

Toyota Industries Engines India Pvt. Ltd.

—
I

16 NN TE Connectivity
|

34 Tenneco Automotive India Pvt. Ltd.

Project Management

Managed EPC contract for on-time project completion of Integrated Die casting and Machining
facility project worth Rs. 150 Cr.

Managed EPC contract for on-time project completion of Piston Rod manufacturing Facility
worth Rs.300Cr.

Piloted EPC contract for on — time project completion of Automated Reverse Osmosis &
Effluent Treatment plant worth Rs.70 Cr.

Business Excellence
Lead a Team for Implementation and certification of IATF 16949:2016 in the plant.

Lead a Team for Implementation and certification of ISO 14001 (Environment Management
System) in the plant.

Implemented TE Operating Advantage into manufacturing operations, Reduced Mean Time To
Repair from 2Hour to 30min.
Operational Excellence

Implemented Low cost Automation in Sub Assembly line. Improved Operations Availability
from 70% to 90%.

Installed UPS for the Entire Machine shop and Sub assembly line, Saving Rs.5L / month.

Implemented Total productive maintenance in Machine shop and Sub assembly line, Improved
Operations Availability — 90%.

Performed Risk Assessment in Shop floor, Prepared Hiyari Hato report and Integrated Quality
control circle into manufacturing operations.

Certifications
Lean Six Sigma Green Belt from Var Sigma Consulting
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A multifaceted engineering
consultancy professional with a
comprehensive experience in
Process Design Optimization,
Process Improvement, Risk

Assessment and Vendor
Development across multiple
sectors (PSUs, MNCs), believes
in eminent performance.

Education
= PGDIIT- Chemical Engg.
IIT, Bombay

= B.Tech- Chemical Engg.
Harcourt Butler
Technological Institute,

enu-bhardwaj

7+ years of experience in
diverse roles spanning Strategic
Sourcing, Supply Chain
Operations and Manufacturing.
Skilled in Global Sourcing,
Operations Mgt., Customer
Service, Process Improvement,
Project Mgt., People Mgt.,
Material Requirement Planning
and Warehousing & Logistics

Education

= EPGD- HRM
Tata Institute of Social
Sciences, Mumbai

= B.Tech- Instrumentation and
Control
Manipal Institute of
Technology, Manipal

m linkedin.com/in/irisha-nidhi
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x CHEENU BHARDWAJ

gg Experience: 91 Months
3. Honeywell UOP India PVT Ltd

Career Highlights

Projects & Development

I
78 India Ltd.

Process Optimization

LLed Team for INR 350 Cr Catalyst Manufacturing Project and reduced lead time for DE Phase-|
by 25%.

Developed analysis for Regulatory compliance in Fertilizer Project and reduced lead time by
15%. Feasibility analysis for project costing approx. INR 20 Cr.

Improved Capacity Utilization by 10% for Fertilizer Plant by debottlenecking in Process System.

Process Improvement and Vendor Development

Led team for INR 280 Cr Oil & Gas Project during execution on site.

Managed smooth procurement & Vendor development with timely resolution of regulatory
gaps responding 80 queries per week for 25+ Vendors.

Leadership and People Management

Created performance benchmarks and coached 30-40-member team.

Trained/provided internship to 6 undergraduate students.

Created new scripts for the team to identify client issues faster and improved team education.
Rewards and Recognitions

Represented PDIL twice in International Conference organized by FAI (Fertilizer Association of
India) in 2013-14 and 2015-16.

Exemplary Work recognition and recognized as Best Employee in 2017-18 and 2018-19.

Certifications

Fundamentals of Project Planning & Management from University of Virginia.
Certified Lean Six Sigma Green Belt from KPMG.

Global Online Supply Chain Digitization and Management- NITIE & MIT.

Area of Interest
Writing poems, story writing, thought writing, dancing.

@ Experience: 91 Months

x IRISHA NIDHI

36 . Tata Sky Ltd.
Career Highlights 16 =

39 Aditya Birla Grasim Indus. Ltd.

Valvoline Cummins Pvt Ltd.

Strategic Procurement

Part of strategic procurement team handling PAN India Technology procurement worth spend of
INR 1000 Cr+; achieved annual cost savings of 6%

Partnered with global suppliers; responsible for supplier selection, evaluation, onboarding and
governance

Supply Chain Operations

Managed supply chain operations for 70+ installation and service providers

Achieved zero calls on hold through end-to-end inventory management

Led a 9-member team as Circle Manager to meet customer demand by collaborating with sales
and field service teams

Project Management

Delivered timely commissioning of Viscose section for greenfield project (valued at INR 3300 Cr)
Worked as a core team member for implementation of SAP PM module

Represented SCM in cross-functional Consumer Discovery Project; VOC and competitor
benchmarking to address pain points of consumers

Rewards & Recognitions

Advanced circle rank to No.1 for first time ever in national SCM scorecard

Awarded for enhancing customer satisfaction score by 30% through reduction in order cycle
time over a time span of 3 months

Positions of Responsibility
Student Placement Co-Ordinator- PGDEx-VLFM, NITIE
Vice-President, Systems Society of India- Manipal Student Chapter
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A dynamic and goal driven
professional with 7.7 years of
experience in Oil & gas sector
with specialization in
Operations Excellence &

strategic planning, Project
Management, ISO Audits,
Inventory Management &
Procurements.

Education

= B.Tech- Chemical Engg.
NIT, Surat

IN linkedin.com/in/naineshkusram

Professional having 7+ years
of experience across Project
Management, Project Planning
& Control, and Process
Engineering while leading
teams and managing
stakeholder groups for multiple
Mega EPC projects in the
Infrastructure Industry.

Education

= B.E.- Mechanical Engg.
Birla Institute of Technology,
Mesra

IN linkedin.com/in/priyanka0404
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X NAINESH KUSRAM @" Experience: 91 Months

91 ONGC Petro Additions Ltd.

Career Highlights

Operations Excellence & Strategic Planning

Successfully managed operation by maintaining process parameters, data analysis & preparing
execution strategy.

Partnered with strategic planning group to develop mid to long-term Supply/Demand Forecast
and strategized the Plant production planning accordingly.

Successfully maintained optimum plant inventory level through SAP MM Module.

Project Management

Led cross-functional team for successful commissioning of greenfield project Utilities and
offsite Units worth 3600 Cr.

Spearheaded a cost-saving project of 48 hrs storage facility to successful completion and thus
saving the cost of overall ¥ 2 Cr. annually.

Procurement and Contract-Commercials

Successfully dealt with Contract Closures, final amendments worth 170 Cr and closing the same
in SAP system.

Leadership & People Management

Implemented IMS (ISO 90071, 14001, 45001, 50001) and Performed Internal Audits for the Energy
management system as a Certified Auditor.

Performed Vital role as Plant Safety Officer to maintain safe working environment.
Rewards & Recognitions

Awarded for significant contribution in energy conservation by OPal,2019.
Certification

Certified Internal Auditor for EMS ISO 50001 version by “Bureau Veritas”,2020.

Area of Interest
Sports enthusiast ,avid traveller

x PRIYAN KA KU MAR' %;‘ Experience: 90 Months

90 Larsen & Toubro Construction

Career Highlights

Project Management

Co-ordinated, tracked 3 projects simultaneously (worth INR 2500 Cr) as part of the project
team, predicting key bottlenecks, recommending mitigation plans.

Led a team of 8 for process design of cooling water system of first-ever fusion Nuclear reactor,
France worth INR 250 Cr.

Improved approval efficiency by 20%, restructuring the process and managing stakeholders
and project team.

Analyzed and streamlined 10 major critical activities of the procurement process for electro-
mechanical equipment, CAPEX INR 20Cr.

Developed & implemented automated design calculations of mechanical equipment, reducing
the review time by 30%.

Increased the efficiency by 5% of a major rail bridge project, developing a standard operating
procedure.
Planning & Control

Programmed the project activities of the Nuclear project's Electro-Mechanical works, reducing
the redundancy by 10%.

Optimized project schedule reducing the time of the project cycle by 6 months to construct
Offshore Port project worth INR 1500Cr.

Planned project sequence for Pre & Post Construction of port project, INR 461 Cr.

Process Engineering

Performed component replacement cost analysis and advised the optimized strategy for
replacement in Hydropower projects, saving INR 44Cr.

Spearheaded distribution layout, improving overall efficiency by 10% for Marine Complex, Saudi
Arabia, INR.1000 Cr.

Certifications
Lean Six Sigma Green Belt, KPMG India.
Global Supply Chain Digitization and Management-NITIE & MIT USA
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An ingenious and an eminent
performer with 7+ years of
experience across Plant
Operations, Production
planning, Electrical

Transmission Operations &
Project management

Education

= B.Tech- Electrical Engg.
NIT, Kurukshetra

(dheerajmittal-12

Seasoned Professional with 6.5
years of work experience in
Operations Management,
Production Planning and
Personnel Management in
world’s largest chemical
manufacturer.

Education

= B.E.- Chemical Engg.
LD College Of Engineering
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i D H E ERAJ M ITTAL @" Experience: 87 Months

61 I Tata Power
Career Highlights 26 EE?;?);’S;”{‘?&?'“""

Operations

Managed the Transmission Network Operations at 220kV/110kV/66kV/33kV & SCADA
Management System functionalities, Volt/VAR Management, Power flow, Feeder optimization
& Network Analysis.

Implementation various Outage Management System (OMS) functionalities in TATA Power-
DDL like Trouble Call Management, Asset Management, Crew Dispatch, Job Scheduling,
Analysis & Prediction.

Worked as Electrical/Instrumentation Shift In-Charge in Bake Oven, BALCO.

Troubleshooting and maintenance of various Electrical Equipment installed in Bake Oven like
Control & relay Panels of Circuit Breakers, Furnace Tending Cranes & Fume Treatment Plant.
Leadership

Surveyed 354 Electrical 33/11 kV Power Sub Stations in JBVNL & approved the Detailed Project
Report (DPR) with communicable relays (BCPU) & float the Request for Proposal (RFP) for
implementation of Sub-Station automation for 108 Cr.

Led a team of 30 engineers for survey of 33/11kV sub stations in Jharkhand for automation
project.

Led a team of 10 Production Operators and 20 Contractual manpower to run manufacturing
activities to fulfill the business plan.

Led a team of 5 members of cross functional of Quality, Production, HR, Stores and
Maintenance.

Awards

Won Silver medal in Quality circle convention

Certification
Lean Six Sigma Certification by KPMG
Supply Chain Operations and Disruptions Management in NITIE

i NEERAJ THAPL'YAL @" Experience: 81 Months

81 W BASF India Ltd.

Career Highlights

Operations Management
Successfully Commissioned installation of Styrene Tank (250 m3) in a record time of 6 months
Increased output of product packaging line by 35%

Reduced the average cycle time of high mix/low volume batch process by 6% and increased
the yield by 2%

Reduced the consumption of DM Water by 50% and achieved net savings of 1.2Million INR.

Reduced downtime by 25% and achieved a maximum efficiency of 95.8% in batch emulsion
polymerization reaction

Reduced the customer complaints by 25% from (2018Q1-2019Q1) using CAPA tool.

Leadership

Led Annual Plant shutdowns and reduced the time of completion by 15%

EengCl\/l initiatives, inventory control, and flexible operating practices, which enhanced CSAT
y 20%

Rewards and Recognitions

Certificate of Appreciation for reducing UL by 18% and meeting highest production for Sept 2020

CE)mpl!oyee of the Month (November 2020) Award for achieving outstanding performance in
uality.

Certifications

Analyzing data with SPSS from KPMG

SQL Fundamentals from Simplilearn

Exploratory Data Analysis and Machine Learning Essentials from Coursera.

Area of Interest
Playing chess & Singing
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Multifaceted professional with
6.7 years of experience in Iron
making industry, managing
cross-functional teams in
Operation and Maintenance,

Project management, inventory
planning, managed AMC &
yearly budget planning by
estimating CAPEX/OPEX.

Education

= B.Tech- Mechanical
Kalasalingam University

IN linkedin.com

Consulting professional with
6.7 years of experience in Oil &
gas sector with specialization
in Product Development,
Strategy & Leadership, Process
Improvement, Project
Management & Operational
Management.

Education

= B.Tech- Chemical Engg.
Laxminarayan Institute Of
Technology,Nagpur

IN linkedin.com/in/kunalghadmare/
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i AYUS H S H U KLA 0 Experience: 80 Months

48 B Arcelor Mittal Nippon Steel
32 mmmmmmm Jindal Saw Ltd

Career Highlights

Career Highlights
Codified MRO spares & updated their BOM in SAP to administer automatic stock level calculation

Achieved 30% reduction in procurement cost by developing new domestic vendors for indigenize
production of compensators

Reduced shutdown time by 25% by parallel job identification & by implementing routine
inspection of equipment in each shift

Automated material feeding system which enhanced efficiency by 50%

Managed the maintenance of Iron Making Furnace (1.41 MTPA capacity) by leading a team of 20
engineers & 70 associates, ensuring maximum availability of equipment, improve efficiency and
reduce wastages due to improper handling of goods and equipment by 35% (saving of 2 million
INR/Annum)

Identified key bottlenecks in the logistics system of coal & ore and reduced the cycle time by 15%.

Rewards & Recognitions
Adjudged Steel Star Award for completion of charging system repair with a savings of 2.5 mil INR

Awarded Star performer of the month for ensuring continuity of business operations in the initial
month of lockdown.

@ Certification

Excel Specialization from Macquarie University
Supply Chain specialization from Rutgers University
Tableau and SQL fundamentals from coursera.

Six Sigma Green Belt from KPMG.

Area of Interest
Playing Guitar, singing songs.

o
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i KUNAL GHODMARE @ Experience: 79 Months

7 " Honeywell Automation India

Pvt Ltd.
Career Highlights 29 mmmmmm—"Honeywell UOP India PVT Ltd
31 B Equinox Software & Services.

12 = Navin Flourine International Ltd.
Product Development

Collaborated with Global Team to Develop and Implement Honeywell's Connected Offering on
Honeywell Forge Platform using Agile methodology.

Contributed to Sales and Product Line Team to identify new features that can be added into the
existing Digital Solutions.

Integrated Products like APM, Process Monitor in the connected offering portfolio with a 25%
increase in customer engagement.

Strategy & Leadership

Involved with Strategy & Leadership team to improve development & implementation of
Honeywell's Connected Offerings.

Planned strategy to improve the business diversity for Equinox Software and Service team by
bringing diverse product integration approach which led to increase in the business
opportunity.

Project & Operation Management

Delivered a major Oil and Gas Operator Training Simulation (OTS) Project worth $1.2M as a
project manager.

Deputed to South Korea for Project Kick-off and completed entire Project cycle.
Process Improvement

Led a team to Build various Automated Tools to establish process improvement goals in
Honeywell and decreased project implementation downtime by 30-35% over the Project cycle.

Reward and recognition
Awarded Honeywell Bravo Recognition

Certifications
Lean Six Sigma Green Belt by KPMG
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Strategic consulting
professional specialized in
procurement & supply chain
operations. Skilled in should
cost modelling, parametric
pricing and Market
Intelligence. Managed global
clients with role based out of
EMEA countries

Education

= B.Tech- Chemical Engg.
Institute of Chemical
Technology, Mumbai

Decisive, Strategic and
Performance-driven
professional with 6.5 year of
Expertise in Plant Operations,
Maintenance & Supply Chain
Operations; established multi-
site operations from grounds-
up, managed functions as
Planning, Quality, Inventory,
Technology Enhancement.

Education

= PGD- Thermal Power Plant
Engg. National Power
Training Institute, New Delhi

= B.Tech- Electrical and
Electronics Engg.
AKGEC, Ghaziabad

m linkedin.com/in/rachit-bansiwal
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i PUSHPENDER MISHRA

@ Experience: 79 Months

62 I GEP

Career Highlights 51 UPL Ltd
172 m Vedant Chemicals

Strategic Procurement and Supply Chain

Managed overall spend of €100Mn for Directs category for the client Bayer Ag by implementing
end-to-end solutions across the supply chain and procurement domain including interactions
with the demand planning, manufacturing, logistics, R&D, vendors & other external agencies.
Region managed was EMEA

Worked on various RFx's and eAuctions strategies for agrochemical intermediates and FTL
projects
Should Cost Analysis & Marke Intelligence

Extensively worked on Should Cost Modelling and price benchmarking of Chemical
intermediates and desk negotiations.

Executed Complex and strategic sourcing projects for Chemicals and worked on various
comprehensive Market Intelligence reports, detailed analysis of the spend data, Supplier
Dossiers and Market Watch for commodity chemicals.

Vendor Management

Conducted supplier profiling, financial risk assessment and detailed analysis of the spend data
for the Global suppliers.

Strategically conducted desk Negotiations and managed on time delivery with the Global
vendors.

People Management
Led the Global team with FTE based out of Costa Rica, NA, Romania, Prague and India.
Conducted regular trainings and knowledge sharing sessions with the team

Recognized for providing continuous training programs to entire GEP Bayer Team on Directs
category

1 RACH'T BANSIWAL Q Experience: 78 Months

78 I \/edanta Limited

Career Highlights

Procurement Operations

Executed EPC (Engineering, Procurement & Construction) related projects -Acted as SPOC for
Vendor development, Rate analysis and Procure to Pay (P2P) cycle.

Managed approximately INR 1 Billions spend through Techno-Commercial feasibility analysis
and Achieved significant Cost optimization by using Strategic negotiation techniques.
Manufacturing Excellence & Leadership

Managed outsourced contracts and vendor development, Led large teams (more than 60) for
regular and improvement jobs

Expertised in 4*600MW Power plant operations & Prepared Business Plan (BP), Monthly
Operational Review & MIS reports.

Managed electrical related CAPEX & OPEX ordering of INR 500 million.

Monitored & scheduled all type of Maintenance activities using SAP PM Module.

Achieved Budgetary Maintenance Plan through Cost tracking mechanism, Optimizing Inventory
and spare planning using SAP MM module.

Strategy & Planning

Monitored & formulated the strategic plans to improve the performance of assigned SBU in the
12 module framework of Asset Optimization

Reduced inventory cycle by 15 days through streamlining procurement, supply chain and
execution, resulting in 15% improvement in cash flow.

Rewards and Recognitions

CEO Kitty Award for Reduction of SCC in 2016 for saving INR 120M/annum

Certification Course on Supply Chain Digitization and Management

Machine Learning by Stanford University from Coursera.

Data Visualization with Power BI, Advance Excel from Udemy
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A dynamic professional with
strong leadership skills having
significant experience in Plant
Operations, Production and
Supply Planning, Operational
Excellence, Project Management
in FMCG Industry.

Education

= M.Tech - Food Plant Operations
Management
National Institute of Food
Technology Entrepreneurship
and Management, Kundli

= B.Tech - Food Technology
Jaipur National University, Jaipur

IN linkedin.com/in/vinayft/

Young dynamic leader in
Supply Chain Management
with expertise in Forecasting,
Demand Planning, Inventory
Management and Supply
Planning. Versatile experience
of 66 months of end to end
supply chain of industries such
as Food & Beverage, E-
commerce & Aerospace.

Education

= Shantilal Shah Govt. Engg.
College, Gujarat. B.E-
Production Engineering

N linkedin.com/in/gaurav-dubey-nitie/
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(@)" Experience: 75 Months

X VINAY KUMAR

43 B G.S.Pharmbutor Pvt Ltd.
(Nutrition Division)
Career Highlights 18 M G.S.Nutrition Pvt Ltd.
BN Yumist Food Tech Pvt Ltd.
9 Fmmmmmmm Mrs Bectors Food

Operations Management

Managed manufacturing activities, production planning, execution of nutrition products of
Signutra Inc., USA for supplies to global markets

Executed production planning of 80 SKUs monthly, planned for capacity allocation of
production lines, and devised CAPEX Plan to cater to the strategic business expansion

Specialties Pvt. Ltd.

Led projects of OEE improvement, zero defect and continuous improvement

Managed raw and packing material planning, buffer stock of over 250+ SKUs to meet the
business demand

Partnered with different functions like procurement, supply chain, finance, maintenance,
quality, HR, projects and R&D to achieve plant business objectives.
Project Management

Commissioned a new greenfield manufacturing facility of nutritional project of Signutra Inc,
USA of 2000 MT capacity/year of worth ¥50cr

Achieved new facility certification ISO 9001:2015, FSSC 22000 V 5.0, HALAL

Piloted 12 new product on site trials, prototype development, improvement, Process
Optimization, and development to commercialize

Managed Procurement of raw material, parts and components required in New Product
manufacturing and commercialization.

Leadership Skills

Led ateam of union, contractual workforce of 140+ to meet the demand

Led a team and accomplished a global compliance audit for export approval.

Certifications

Certified as Lean Six Sigma Green Belt from TUV SUD

Data Visualization and Dashboards with Excel and Cognos from IBM

Capstone: Applying Project Management in the real world from Google.

@ Experience: 66 Months

x GAURAV DUBEY

40 Wmmmmm Jubilant Foodworks Ltd.
15 NNEEEEEEE HCL Technologies

Career Highlights 11 E— FM Logistics India

Supply Chain Planning & Strategy

Led Category Planning of INR 500+Cr Annual Spend. Central SPOC for end to end business
activity

Led Demand, Supply and Distribution Planning of a Complex Supply Chain. 150+ Tier-1
suppliers, 300+ SKUs, 11 sites, 1300+ Stores, all A class Items Perishable and of 3 different
Storage Conditions

Business Excellence & Leadership

Represented Supply Chain Planning in monthly S&OP of an emerging brand; led team to achieve
99+% Item Fill Rate and 70% less Expiries

Initiated Business Trend Analysis with real time POS data for Material Planning of QSR industry;
WMAPE decreased by 2%

Responsible for Budgeting of Inward Logistics (~20Cr annual), 3PL Storage & closure of COGS
Delivered 50+ hour Training on Material Requirement Planning (MRP) & Forecasting

Led team of 26 towards 95% Inventory Accuracy in 15,000 SKU and 24*7 e-commerce operation
Cost Optimization

Designed a Scenario Planning model during COVID-19 for Expiry Analysis; through Optimization
model, helped saving INR 7Cr of expiries

Developed Scientific Inventory Norms for Dominos; led to 9% better ILA
Led Automation & Digitalization projects of Auto- MRP, Exception Reports

Achievements
5 time awardee of “Employee of the Quarter” & 3 year awardee of “Distinguished Performer”

@ Certifications

Supply Chain Micro-master from MIT-CTL, USA
Data Science in R from Harvard University, USA
Business Model Innovation from HEC Paris, France
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Life@Campus

Life at NITIE is nothing short of a roller coaster ride.
NITIE Campus has got the perfect amalgamation of
modern architecture with the lush green ambiance
Dotted with assignments, quizzes, projects, end terms
and presentations at one end,the campus is abuzz with
a myriad range of activities at all hours.Classroom or no
classroom, learning never stops. Be it sports or extra-
curricular activities,NITIEzens strive to excel at every
activity they take up. The various clubs operational at the
institute provide platforms to the NITIEzens to prove
their mettle. As one takes the 96 stairs, the legacy of this
eminent institute inspires every individual to live up to
the glorious history.
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