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MDP (125222) Befriending the Balance Sheet- Finance for all

About the Program /

Executives around the world are increasingly expected to be multi-functional. The decisions that line
functions make are no longer limited to a single responsibility centre. Competition drives firms to become
leaner and take integrated decisions that take care of not just functional requirements, but also address the
financial and commercial ramifications of business decisions. [IM Mumbai brings a unique programme to
such businesses looking to make their personnel well rounded experts with proven decision-making
capabilities.

Pedagogy:

Case Study, Role play, Lecture Sessions, Demonstration sessions using Software

Objectives

-

* To make functional experts better decision makers

* To transform managers without a degree in finance into financially and commercially aware professionals

e To help managers identify key variables in financial statements that are critical for decision making

e To help managers identify strategic and directionally significant decisions and differentiate from tactical
and operational decisions

Program Fee

-

» Residential Fee : Per participant: Rs.60,000+18% GST
» Non-Residential Fee :Per Participant: Rs.50,000+18% GST

For 5 & more participants from the same organizations discount is applicable

Coverage

-

Day 1 Session 1 Overview of Financial Statements
Day 1 Session 2 Overview of Financial Management
Day 2 Session 3 Role of Cash in Financial Decisions
Day 2 Session 4 Capital Budgeting Decisions

Day 3 Session 5§ Strategic Cost Management

Day 3 Session 6 Capital markets, Instruments and
Strategies
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