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Course description
Companies now compete on the excellence of their supply chains. Intoday’s business

world companies are exploring ways to become responsive and cost-effective
simultaneously. The cost of managing the supply chain is substantial and sometimes
as high as 40% of the total value-added in certain industries. A marginal reduction in
the cost of operating the supply chain could lead to a more competitive pricing of

products resulting in higher market share. Improvement in fill rates and reach will



significantly increase the competitive advantage. Understanding the basics of a

supply chain is therefore more important than ever.

Course Objectives
To give students an understanding of the strategic and operational principles of SCM

that enable the companies to serve the customer better. These include the strategic

foundations of a supply chain (what type of supply chain is "right" for your product?),

the various fundamental operational concepts such as inventory, aggregate planning,

network design, transportation management etc.

Specific learning objectives for the participants in this course are as follows:

e How companies have created competitive advantage through supply chain?

e Evaluate supply chain based on the nature of the industry and product
characteristics.

e Analytical tools to take supply chain decisions.

Programme Level Learning Goals
The course aims to help students achieve the following learning goals

Goal 1: Ability to integrate across business disciplines: Students should be able to
apply frameworks from different business disciplines.

¢ Identify and make connections across functional areas when looking
at a business problem.

Goal 2: Critical Thinking: Students should be able to identify and analyze key
issues and evaluate alternative solutions.

e Identify the relevance and importance of issues. Accurately identifies
the core issue.

e Provide solutions by integrating ideas and using the available
evidence.

Goal 3: Team Dynamics: Students should be able to work as part of a team.

a. Contributes outside of team meetings: Provide solutions by integrating ideas and
using the available evidence. Completes all assigned tasks by deadline; work
accomplished is thorough and comprehensive.

b. Contributes to team meetings: Helps the team by articulating the merits of
alternative ideas or solutions. Offers thoughtful and constructive ideas and
suggestions. Actively builds on ideas of team members. Articulates merits of
alternative ideas and suggestions.



c. Facilitates the contributions of team members: Engages team members to facilitate
their interaction and constructively builds upon their contribution.
Encourages others to participate and complete assigned tasks to a similar
level of excellence.

International components of the course (if any)
Harvard Cases as mentioned in the course outline

Pre-requisites
No specific pre-requisites. Since the course will be offered in the second year, basic
tirst year courses are adequate.

Required Text Book(s):
Supply Chain Management: Text and Cases - By Janat Shah

Recommended Text Book(s)
¢ Supply Chain Management - Strategy, Planning and Operations - By Peter Meindl and
Sunil Chopra

e Supply Chain Management -Concepts and Cases - By Raghuram and Rangaraj

Pedagogy
Lectures, Discussions of Cases, and In-class Exercises

Course Pack Distribution to students
Course material (if required) will also be issued from the Programme office.
Additional course material may be shared during the course.

Technology enabled learning component for your course
Students will be required to play Simulation game and various exel tools.

Class Preparation, Participation, and Presentation
Pre-reads and Case preparation.
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Group Presentation of

. Presentations
the assignments

20 Presentations

Evaluation Components

Components Weightage
Class Participation 20
Case Analysis 20
Assignment 20
Simulation 20
End Term 20

Online Course Management (Moodle)/course web

Additional course materials, power point slides, tutorials and assignments are
shared in the course web by respective instructors after the corresponding classes, as
and when required.

Mapping for the course with Program Level Goals

Goal 1 Goal2 Goal 3 Goal 4 Goal 5 Goal 6

Ability to | Critical Team Dynamics | Communications | Communiction | Ethical

integrate | Thinking (a,b,0) Skills (Oral) Skills Responsi

across (a,b,0) (Written) (a,b)
(a,b,0)
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