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1. INTRODUCTION

The Indian Institute of Management Mumbai (IIM Mumbai), formerly known as the National Institute
of Industrial Engineering (NITIE), is an Institution of National Importance under the Ministry of
Education, Government of India. Established in 1963, the Institute has been a premier centre of
excellence in the areas of industrial engineering, operations management, logistics, and supply chain
management. Over the years, [IM Mumbai has evolved into a multidisciplinary management institute,
contributing significantly to national capacity building, policy formulation, and applied research across
diverse sectors.

IIM Mumbai undertakes research and consultancy assignments of national importance, offering
evidence-based insights for ministries, government departments, public-sector enterprises, multilateral
agencies, and corporates. The Institute has a distinguished record of implementing large-scale
evaluation and capacity-building projects in collaboration with organizations such as the World Bank,
NITI Aayog, Ministry of Education, Ministry of MSME, Comptroller and Auditor General of India
(CAQG), and various State Governments. These engagements reflect [IM Mumbai’s commitment to
advancing data-driven governance, sustainability, and inclusive development through rigorous
scientific and analytical frameworks.

The Institute operates through dedicated centres of excellence and interdisciplinary research groups
focusing on domains such as logistics and supply chain optimization, sustainable manufacturing, public
procurement and contract management, energy and waste management, entrepreneurship and
innovation, and digital public infrastructure. Leveraging its faculty expertise, advanced laboratories,
and national research collaborations, [IM Mumbai ensures the highest quality in policy research, project
evaluation, and data-driven impact assessment.

IIM Mumbai expressly stipulates that selection of a Bidder under this document is on the understanding
that this document contains only the principal provisions for the entire assignment, and that any other
services which may be required in connection with the successful implementation of the assignment
and falling within the scope of the principal provisions shall be deemed to be a part of the assignment.
The selected Bidder shall be required to perform all such tasks and render all requisite services as may
be necessary for the successful completion of the entire assignment at no additional cost to IIM Mumbai.

To that end, as per the scope of work, Bidders are requested to submit their proposals strictly conforming
to the terms and conditions mentioned in this document.

2. DATE, TIME AND ADDRESS FOR SUBMISSION OF BIDS

Sn | Event Date & Time

1 | Date of issuance of RFP 23rd January 2026

2 | Pre-Bid Meeting Nil

3 | Last Date for seeking clarifications (via | 28" January 2026 by 16:00 hrs. All queries shall be
email only) submitted only through email in clearly mentioning the

subject line “Query — RFP for Project Management
Consultant for Circular Angul Project”.

4 | Last Date for submission of bids 2" February 2026 by 14:00 hrs. Bids received after this
time shall not be considered.

5 | Date and Time of Opening of Bid | 3™ February 2026 at 14:30 hrs. The opening shall be
(Eligibility Criteria & EMD) conducted in hybrid mode at the [IM Mumbai campus.

2



The meeting link shall be shared by email to all bidders
whose bids are received within the deadline.

6 Evaluation of Technical Bids and
presentation by shortlisted bidders. They
will be informed

3 February 2026.

7 | Date of Opening of Price Bids and
Award of Work Order

4th February 2026. The Letter of Award / Work Order
shall be issued to the selected bidder within 24 hours of
approval.

8 | Project Commencement Date

5™ February 2026 (the date of issuance of Work Order
shall be treated as the Effective Date for
commencement).

9 | Project Completion Date

15" April 2026 (Ten weeks from the date of
commencement).

3. INSTRUCTIONS FOR SUBMISSION OF BIDS

The proposals must be prepared enclosing all the required documents and submitted to Indian Institute
of Management (IIM) Mumbai at the portal, on or before the closing date specified in the RFP.

Please refer to the checklist to ensure that the submission includes all required documents.

3.1 Format and Submission

The proposal shall be submitted in four separate formats, strictly following the instructions below:

Format 1 — Minimum Eligibility Documents

This Format shall contain all documents to ascertain the bidder’s minimum eligibility criteria.

Super scribe the Format as:

“Documents to Ascertain Minimum Eligibility Criteria (Reference No: IIMM/2026/RFP/01)”

Format II - EMD / MSME Certificate

This Format shall contain the Earnest Money Deposit (EMD) or a valid MSE/UDYAM Registration

Certificate.

Super scribe the Format as:

“EMD Project (Reference No: IIMM/2026/RFP/01)”

Format II1 — Technical Bid

This Format shall contain all technical bid documents as per the requirements outlined in this RFP.

Super scribe the Format as:




“Technical Bid Project (Reference No: [IMM/2026/RFP/01)”

Format IV — Financial/Price Bid

This Format shall contain the financial proposal strictly as per the format provided in Annexure XI.
Super scribe the format as:

“Price Bid for Project (Reference No: [IMM/2026/RFP/01)”

Note: Any erroneous or incomplete data in the Price Bid shall automatically lead to bid rejection.

Main Format
All four Formats must be uploaded within a single main format (Folder), superscribed as:

“Bid for Project Management Consultant for Circular Angul Project - — GIS and wasteland plantation
management (Reference No: IIMM/2026/RFP/01)”

3.2 Submission Mode and Address

All four formats shall be uploaded on the portal on or before the deadline mentioned in Section 2.

3.3 General Instructions

i. Bidders shall submit only one response to this RFP. In case of partnerships/consortiums, submission
shall be made through the lead organization only.

ii. The proposal shall be submitted in hard copy only; submissions through any other mode such as fax
or email will not be accepted.

iii. All expenses incurred towards preparation, printing, and delivery of the proposal shall be borne
entirely by the bidder.

iv. IIM Mumbeai reserves the right to increase, decrease, or modify the scope of work or cancel the RFP
at any stage without assigning any reason.

v. [IM Mumbai reserves the right to accept or reject any bid and to annul the bidding process without
incurring any liability to any bidder.

vi. Bidders who are not selected will be informed after completion of the tendering process.
vii. The bid documents submitted must have a validity of 120 days from the last date of submission.
viii. No fee is payable for obtaining this RFP document.

ix. Stamp duty and registration charges, if any, incurred towards the execution of the agreement shall
be borne by the selected bidder.

x. The tenure of the agreement for the project shall be for a period not exceeding 10 weeks, commencing
from the date of issuance of the work order.



xi. Submission of the bid implies acceptance of all terms and conditions stated in this RFP.
xii. The proposal shall be prepared in indelible ink with no overwriting or erasures.

xiii. Bidders must examine all instructions, forms, and specifications carefully. Failure to furnish all
information may result in rejection.

xiv. All formats must be complete and uploaded in the portal as per Section 3.1. IIM Mumbai shall not
be responsible for any non-submission of document and /or submission of incomplete/incorrect
information.

xv. Each page of the proposal and annexures must be signed and stamped by the authorized signatory
of the bidder before uploading.

xvi. The bids shall be opened in the presence of authorized representatives of the bidders who wish to
attend.

xvii. This RFP does not confer any right or claim for award of work unless an agreement is formally
executed between IIM Mumbai and the selected bidder.

xviii. [IM Mumbai reserves the right to engage alternate agencies if the selected bidder fails to perform
as per terms of the contract.

xix. The Letter of Acceptance must be acknowledged by the selected bidder within two (2) working
days from the issuance of the work order, clearly indicating the date of commencement of work.

3.4 CHECKLIST OF DOCUMENTS

Interested Bidders shall submit the following documents in Format I, II, III, and IV as part of their
proposal.

All documents must be duly signed and stamped by the Authorized Signatory of the firm. Bidders are
advised to ensure that their submission is complete in all respects and in the sequence indicated below.

Format I: Documents to Ascertain Minimum Eligibility Criteria

Sr. No. | Item / Document

1 Covering Letter as per the format given in Annexure 1.

2 Details of the Company / Agency as per the format given in Annexure II.

3 A Cancelled Cheque of the bank account mentioned in Annexure II.

4 No Conviction / No Blacklisting Declaration as per the format in Annexure VI.

5 Confirmation of Project Completion for similar assignments in the last five years, as per

the format in Annexure VII.

6 Letter of Authorisation authorising a person with full powers to sign, submit, and represent
the proposal in response to this RFP, as per Annexure I11.

7 Details of Similar Works Executed as per Annexure VIII, along with copies of Purchase
Orders / Work Orders for projects of similar scale and nature.

8 Audited Profit and Loss Statements and Balance Sheets / CA Certificate for FY, 2022-23,
2023-24 and 2024-25

9 RFP document, signed and stamped on each page by the Authorized Signatory.




10 Copy of Certificate of Incorporation / Registration / Memorandum of Association as
applicable.

11 Copy of PAN Card.

12 Copy of GST Registration Certificate.

13 Undertaking on Company Letterhead confirming that the bidder has read and agrees to all

the terms and conditions of this RFP.

Format II: EMD

Sr. No.

Item / Document

Earnest Money Deposit (EMD) of INR 1,00,000/- (Rupees One Lakh only) drawn in favor
of “Indian Institute of Management Mumbai” payable at Mumbai OR valid MSE / UDYAM
Registration Certificate (in lieu of EMD) in accordance with Section 5.2 of this RFP.

Format III: Technical Bid

Sr. No. | Item / Document

| Confirmation of Scope of Work as per the format given in Annexure X, duly signed by the
Authorized Signatory.

2 CVs of Key Resources proposed for the assignment, as per the format (Annexure IV).

3 Company Capability Statement highlighting relevant expertise, experience in large-scale
field surveys, data analytics, and concurrent evaluations, as per Annexure V.

4 Client References from similar national or state-level assignments, as per the format in
Annexure VIII.

5 Resource Deployment and Implementation Plan as per Annexure XVII.

6 Detailed Work Plan and Methodology for executing the survey (including tools, sampling,
and digital data collection mechanisms).

7 Organization Chart and Responsibility Matrix for field execution and coordination.

Format I'V: Price Bid

Sr. No. | Item / Document
Price Bid as per the format given in Annexure X, containing all cost components
1 (inclusive of taxes, travel, and administrative overheads) in Indian Rupees (INR) only.
The Price Bid shall be free from any conditional statements.

General Notes:

e Bidders must ensure that none of the price details appear in other Format other than price bid.

Any such occurrence shall lead to automatic disqualification.

¢ All Format must be clearly superscribed with the respective titles and reference number of this
RFP.

e The documents must be submitted in the order listed above.



e [IM Mumbai reserves the right to request clarification or additional documents during the
evaluation process.

e Incomplete or non-compliant submissions shall be liable for rejection.

4. MINIMUM ELIGIBILITY CRITERIA

The proposals received from interested bidders in response to this RFP shall be evaluated based on the
following Minimum Eligibility Criteria.
Only those agencies that satisfy all the criteria specified below and submit the necessary supporting
documents shall be considered eligible for further  technical evaluation.
Bidders are advised to read the requirements carefully and ensure that they provide the required

information in a clear and verifiable manner

and agriculture and agro forestry experts.

Sr. e, L. Supporting Document(s) to be
El 1

No. igibility Criteria Submitted
Legal Regi ion: The bi . .

cgal Status ar.ld eglstrajuon. © b¥dder must be Copy of Certificate of Incorporation /
a legally registered entity in India under the ; . .

. . . . Registration / Trust Deed / Society
Companies Act, 1956/2013, Society Registration Reeistration Certificate. In case of

1 Act, 1860, Indian Trust Act, 1882, or any other | o % !

. . consortium or joint venture, attach the

relevant statutory act. Consortiums are permitted . .

. . . MoU or consortium agreement with
only if one partner is designated as the Lead

defined role for each partner.

Agency.
Working Experience in Similar Assignments: The | Copy of Work Orders / Completion
bidder must have successfully completed at least | Certificates / Client Letters issued by
three (3) similar assignments during the last ten | multilateral /bilateral agencies/govt

2 (10) financial years (till 1% January 2026). Similar | institutions /funds /PSUs. Each
experience consider any study involving climate | document must clearly mention the
change/circular  economy/agro  forestry/urban | assignment title, client name, duration,
planning/industrial planning. contract value, and scope.

Audited Bal heet and Profit
Financial Strength: The bidder must have a udited Balance Sheet and Profit &
.. Loss Statements for the past three
minimum average annual turnover of INR 2.5 .

3 . . years, OR a certificate from a
Crores during the last three financial years (FY Chartered Accountant specifvine the
2022-23, FY 2023-24, FY 2024-25). pectiying

turnover for these years.
Certificate  from a  Chartered

4 Net Worth: The bidder should have a positive net | Accountant confirming positive net
worth in each of the last three financial years. worth for FY 2022-23, FY 2023-24,

FY 2024-25.
Declaration on company letterhead
Manpower and infrastructure capability: The | with organizational structure and staff
6 bidder must have an established organizational | strength, supported by employee
setup with at least 30 full-time employees. details and payroll summary / contracts
or EPF/ESIC Challan etc.
Project M t ility: The bi houl o .
rOJeC. anagemen (.?apa.b HY . ¢ bidder should Organization Capability Statement as
7 have in-house expertise in project management,

per Annexure V; details of




tools/software and team expertise to be
provided.

Past Performance and Credibility: The bidder
should not have been blacklisted, debarred, or

declared ineligible by any Central/State Self-declaration on letterhead as per

A I icti
? Government Department, PSU, or Multilateral Bﬁiziusi?n VDe(cII;(;atiCo(;I;VIC ion / No
Institution as of the date of submission of the & )
proposal.
Tax Compli : The bidd t lid . .
ax Lompiance . © .1 ©f TIUST pOSSEss vall Copy of PAN Card, GST Registration
PAN and GST Registration numbers and must have . .
10 Certificate, and proof of return filings
filed Income Tax and GST returns for the last three .
. (acknowledgement slips).
financial years.
Earnest Money Deposit (EMD): The bidder shall
Showsand only) i fvor of “Indian et of | DT Draft / Bank. Guarantes /
11 Y y v . MSME Certificate in accordance with

Management Mumbai,” payable at Mumbai.
MSME / UDYAM registered entities are exempted
from EMD on submission of valid certificate.

Bid Validity: The bid submitted shall remain valid
12 for a minimum period of 120 days from the last
date of submission.

Section 5.2.

Declaration of Acceptance of Terms on
company letterhead.

Undertaking on Acceptance of RFP Terms: The
bidder must provide an undertaking that it has read | Signed and stamped undertaking on

13 .
and understood all clauses of this RFP and agrees | company letterhead.
to abide by the same.
Additional Notes:

1. Failure to comply with any of the above eligibility conditions may lead to immediate rejection
of the proposal.

2. 1IM Mumbai reserves the right to verify the authenticity of any document submitted. Any
falsified or misrepresented information will result in disqualification.

3. IIM Mumbai may, at its discretion, seek clarifications or additional information from the bidder
before finalizing the eligibility status.

4. The decision of [IM Mumbai regarding the eligibility of bidders shall be final and binding.

5. Bidders meeting all eligibility criteria will be shortlisted for opening of Format II (EMD) and
further technical evaluation (Format III).

5. EVALUATION OF BIDS

The bid documents shall be evaluated based on the criteria mentioned in this section. [IM Mumbai may
request supplementary information or additional documents from bidders, if required, to address any
inadequacy or ambiguity in the submitted information. All such communications shall be conducted
through  the  official email  address of  Administrative  Officer = (IPSS) at



ipss@iimmumbai.ac.in/ao.ipss@iimmumbai.ac.in. [IM Mumbai shall not be responsible for any delays
in receiving responses from bidders.

The evaluation will be carried out in four stages as described below:

5.1 Evaluation of Format I (Minimum Eligibility Criteria)

The documents received in Format I shall be evaluated based on the Minimum Eligibility Criteria
mentioned in Section 4 of this RFP.
Only those bidders who meet all the specified eligibility criteria shall be shortlisted for further
evaluation.

IIM Mumbai reserves the right to seek clarification or additional documentation from bidders during
this process. Bidders satisfying all eligibility conditions shall be considered for subsequent evaluation
of Format II (EMD) and Format III (Technical Bid).

5.2 Evaluation of Format I1 (EMD)

The Earnest Money Deposit (EMD) or valid MSE/UDYAM Registration Certificate submitted by the
bidder shall be examined for compliance as per the provisions of Section 5.2 of this RFP.

Only those bidders whose EMD (or exemption certificate) is found valid shall be eligible for further
consideration of Technical Bids (Format III).

5.3 Evaluation of Format III (Technical Bid)

The Technical Bids of only those bidders who qualify under Format I and II shall be opened and
evaluated. Evaluation of the Technical Bid shall be based on documentary evidence and presentation of
the bidder’s capacity to undertake the assignment as per the scope of work.

5.3.1 Scope of Work Confirmation

Bidders must submit a Scope of Work Confirmation Statement as per Annexure IX duly signed by the
Authorized Signatory.
Only those bidders who submit this confirmation shall be considered for detailed technical evaluation.
Failure to submit a duly signed confirmation will result in disqualification from further evaluation.

5.3.2 Technical Evaluation Criteria

Technical bids shall be evaluated based on the parameters given  below.
Each parameter shall carry a maximum score, and bidders must secure a minimum technical score to
qualify for financial evaluation.

Sr. Criteria Description Maximum
iteri ipti
No. P Points




Company
Capability

Evaluation of bidder’s institutional capability in conducting
either A or B similar studies.
1. 5 or above numbers of similar projects for multilateral
/bilateral agencies/govt institutions /funds /PSUs: 5
Marks
2. 4 numbers of similar projects for multilateral /bilateral
agencies/govt institutions /funds /PSUs: 4 Marks
3. 3 number of similar projects for multilateral /bilateral
agencies/govt institutions /funds /PSUs: 3 Marks

(Supporting evidence of past assignments, methodologies, and
clients must be included as per Annexure V).

Experience

Experience in conducting similar study
1. 10 or above years of Experience: 5 Marks
2. 5-9 years of Experience: 3 Marks
3. 2-4 years of Experience: 1 Marks

Proposed
Team
Composition

A. Team Size
Remote Sensing and Geo-Spatial Expert-5 Mark
Agriculture/Forestry Expert-5 marks

Supporting Team- 2 members (2.5 mark each)

15

Financial
stability

Bidders having average turnover above 5 cr: 5 Marks
Bidders having turnover between 3-4 cr: 3 Marks

Bidders having turnover between 2.5-3 cr: 1 Marks

Technical
report

Marking Scheme:
e Approach and Survey Methodology — 40 Marks
e Technical Presentation — 30 Marks
e Team Expertise — 15 Marks
e  Quality control -10 Marks
e Execution strategy — 15 Marks

Clarity, feasibility, and robustness of the proposed work plan
and deployment strategy, including state/UT coverage, (digital
data collection, tools), and adherence to timelines.

70

Total

100
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5.3.3 Technical Score and Cut-off Criteria

L.

Bidders must secure a minimum of 70 marks out of 100 in the technical evaluation to qualify
for the opening of the financial bid.

Only those bidders who meet above cut-off shall qualify for evaluation of Format IV (Price
Bid).

The Technical Scores will be normalized on a scale of 100 as follows:

Moderated Technical S _ Bidder’s Raw Technical Score « 100
oderated Technical Seore = (Highest Raw Technical Score)

This moderated score shall be used for the final Quality-Cost Based Selection (QCBS) evaluation.

5.4 Evaluation of Format IV (Price Bid)

L.

The Price Bids of only those bidders who meet the required technical score and client reference
threshold shall be opened.

The Price Bids shall be verified for completeness, ensuring inclusion of all cost components in
the prescribed format (Annexure X).

The bidder quoting the lowest Total Bid Price (L1) shall be awarded a score of 100 for the
financial component, and others shall be assigned proportionate scores using the following
formula:

Lowest Bid Price

Financial Score = (Bi idor's Bid Price) x 100

The final selection will be made on a Quality and Cost Based Selection (QCBS) system, where
80% weightage shall be given to the Technical Score and 20% weightage to the Financial Score.

Final Score = (0.70 X Technical Score) + (0.30 X Financial Score)

The bidder obtaining the highest Final Score shall be recommended for award of work.

In case of a tie in final scores, preference shall be given to the bidder with the higher technical
score.

5.5 Final Decision

The decision of IIM Mumbai with regard to bid evaluation and selection of the agency shall be final

and

binding on all bidders.

IIM Mumbeai reserves the right to:

Accept or reject any proposal without assigning reasons.

11



e Modify, postpone, or cancel the tender at any stage.

e Verify information submitted by bidders at any time.

o Engage alternate or additional agencies if required to meet project timelines.
6. SCOPE OF WORK
6.1 Background

The Indian Institute of Management Mumbai (IIM Mumbai), under the Ministry of Education,
Government of India, has been entrusted with the "Project Management Consultant for Circular Angul
Project - GIS and wasteland plantation management," which is creating a model for sustainable
development in Angul, Odisha. The project, supported by organizations like the District Mineral
Foundation Trust (DMF) and the United Nations Office for Project Services (UNOPS) India, focuses
on designing out waste, keeping products in use longer, and regenerating natural systems.

As part of the study, [IM Mumbai is planning to a) utilize advanced remote sensing and geospatial
techniques to assess and map the environmental dynamics and ecological health of Anugul district's
water bodies, vegetation, and pollution levels, and b) implement a tree plantation initiative across 4
acres of designated land, enhancing biodiversity and promoting environmental sustainability.

6.2 Objective of the Assignment
The primary objectives of the concurrent evaluation are as follows:

Task A Project Management: Utilize advanced remote sensing and geospatial techniques to assess
and map the environmental dynamics and ecological health of Anugul district's water bodies,
vegetation, and pollution levels.

e Mapping of Surface Water Bodies-Identify and delineate surface water bodies (rivers, ponds,
reservoirs) across Anugul district using machine learning algorithms such as Random Forest.

e Monitoring Surface Water Dynamics-Analyze temporal changes in water extent and
seasonality to detect drying trends.

o Identifying Priority Areas for Intervention-Integrate spatial indicators (water, vegetation,
pollution, temperature) to identify blocks needing immediate attention.

e Mapping Vegetation Changes-Assess changes in vegetation health and extent using NDVI
derived from Sentinel-2 data.

e Pollution Mapping-Map spatial and temporal patterns of key atmospheric pollutants (NO,
SOz, CO, Os) to identify industrial and urban pollution hotspots.

e Urban Heat Island Mapping-Derive Land Surface Temperature (LST) using Landsat thermal
bands to detect urban heat islands and heat-stressed zones in Anugul District

e Biodiversity Indices of existing Forests and Replanted forests- Map the biodiversity and
measure the biodiversity indices of areas where forestry plantations have been established to
identify the avian biodiversity in the areas where plantations have already been established.

Task B Implementation: Development of Bamboo Diversity on Fly Ash filled Coal Mine Dump at
Mahanadi Coalfield Area, Angul District, Odisha

e Development of bamboo-based ecological restoration on approximately 4 acres of fly ash
filled coal mine dump area in Mahanadi Coalfields, Odisha.

6.3 Scope of Work Components
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The scope of work is divided into two tasks and their intended outcomes:

Task A Project Management :Utilize advanced remote sensing and geospatial techniques to assess
and map the environmental dynamics and ecological health of Anugul district's water bodies,

vegetation, and pollution levels.

Component

Outcomes

Mapping of Surface Water Bodies:

The consultant will identify and delineate all significant surface water bodies,
including rivers, ponds, and reservoirs, across Anugul district. The mapping will
serve as a baseline for assessing water resource availability and guide sustainable
water management practices. The output will include detailed maps and reports
highlighting the location and extent of each water body.

Accurate taluka-
level waterbody
map to support
water  resource
management.

Monitoring Surface Water Dynamics:

This task focuses on analyzing changes in water extent and seasonality over time
to detect drying trends and other dynamic changes. By utilizing time-series
satellite data, the analysis will assess fluctuations in water coverage and related
seasonal patterns. This analysis will help in understanding the impact of climate
change and human activities on water resources. The findings will be critical for
developing strategies to manage surface water bodies effectively and ensure their
long-term sustainability.

Time-series
change maps and

a report
highlighting
water stress
areas.

Identifying Priority Areas for Intervention:

The aim here is to integrate various spatial indicators—such as water availability,
vegetation health, pollution levels, and temperature data—to identify areas that
require immediate attention. By analyzing these indicators, the project will
pinpoint blocks or regions within Anugul that are most vulnerable or in need of
intervention. This data-driven approach will support targeted resource allocation
and effective planning for conservation and management efforts.

Block-level

prioritization
map and
recommendations

for interventions.

Mapping Vegetation Changes:

This entails assessing changes in vegetation health and extent using the
Normalized Difference Vegetation Index (NDVI) derived from Sentinel-2 data.
The analysis will track the spatial and temporal variations in vegetation cover,
providing insights into ecological health and land use patterns. Results will
include detailed vegetation maps and trend analyses that will facilitate proactive
measures to mitigate deforestation and promote reforestation efforts.

Vegetation cover
maps  showing
trends in greening
and degradation.

Pollution Mapping:

The scope involves mapping the spatial and temporal distribution of key
atmospheric pollutants such as NOz, SOz, CO, and Os. By analyzing satellite-
derived air quality data, the project aims to identify industrial and urban pollution
hotspots. The outputs will include pollution concentration maps, trends over
time, and hotspot identification, which will inform regulatory measures and
pollution control initiatives to improve air quality in Anugul district.

Air
intensity
and

pollution

maps

hotspot
identification.

Urban Heat Island Mapping:

This task involves deriving Land Surface Temperature (LST) using Landsat
thermal bands to detect urban heat islands and heat-stressed zones. The analysis
will reveal areas experiencing elevated temperatures compared to their rural
surroundings. By identifying these zones, the project will aid urban planners in

Urban heat island
map and
recommendations
for green
infrastructure

planning.
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implementing strategies to mitigate heat stress, such as increasing green spaces
and improving urban design.

Biodiversity Indices of Existing Forests and Replanted Forests:

The goal is to map and measure biodiversity indices in areas where forestry
plantations have been established. This involves evaluating the ecological
balance and avian biodiversity within these regions. By providing insights into
species diversity and habitat quality, the project will support biodiversity
conservation and the enhancement of ecosystem services. Results will include
biodiversity maps, indices, and recommendations for enhancing biodiversity in
replanted areas.

Biodiversity
indices and avian
diversity bird list
of areas where
the  plantations
have been done

Task B Implementation: Development of Bamboo Diversity on Fly Ash filled Coal Mine Dump

at Mahanadi Coalfield Area, Angul District, Odisha

Component Outcomes
Site Survey and Baseline Assessment .
Comprehensive
Geo-referenced
® Detailed reconnaissance and geo-referencing of the fly ash—filled coal Baseline
mine dump site. Database &
® Baseline characterization of physico-chemical properties of fly ash/soil | gcjentific
(pH, EC, bulk density, porosity, texture, nutrients, heavy metals, etc.). Understanding of
o Assessment of biological properties, including microbial diversity, and | Site Constraints
existing floral/faunal diversity. and Restoration
e Evaluation of site constraints related to drainage, compaction, slope | Potential
stability, and moisture regime.
Selection of Suitable Bamboo Species Shortlisted

e I[dentification and shortlisting of bamboo species tolerant to fly ash—
dominated substrates, moisture stress, and nutrient-poor conditions.

e  Preference to native and economically valuable species suitable for the the
Talchar dump area at Angul in Odisha.

® Species selection based on growth performance, root architecture,

biomass productivity, local environmental condition and carbon

sequestration potential.

Bamboo Species
Package for Fly
Ash Substrates

Optimization of Organic Amendments and Microbial Inoculants

e Screening and optimization of organic amendments such as compost,
FYM, biochar, press mud, or green manure for improving substrate
quality.

e Application of beneficial microbial consortia (e.g., mycorrhiza,
phosphate-solubilizing bacteria, nitrogen fixers, plant growth—promoting
rhizobacteria).

e Determination of optimal amendment combinations and dosages for

improved bamboo establishment and soil health restoration.

Optimized
Amendment—
Microbial
Treatment
Protocols
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Establishment of Demonstration Bamboo Plantations (4 Acres)

Layout and preparation of experimental and demonstration plots under
different treatment combinations.

Plantation of selected bamboo species with appropriate spacing at the site
as per CSIR-NEERI design.

Development of a diverse bamboo-based plantation model suitable for
fly ash filled coal mine dump and circular bio-economy applications.

Successful
Establishment of
Demonstration
Bamboo
Plantation 4
Acres)

Periodic Monitoring and Evaluation (Bi-monthly)

Monitoring at two-month intervals for-

Survival percentage and plant vigor

Growth parameters (height, culm diameter, number of culms, biomass
accumulation)

Improvement in soil physico-chemical and biological properties

Natural regeneration and biodiversity indicators (insects, soil fauna, birds
where applicable)

Photographic documentation and geo-tagged field observations.

Quantifiable
Improvement in
Soil Health and
Biodiversity

Carbon Sequestration Assessment

Estimation of above-ground and below-ground biomass of bamboo stands
using standard allometric equations.

Robust Estimates
of Carbon Stock
and Sequestration

e Quantification of carbon stock and annual carbon sequestration potential | Potential
across vegetation strata.
e Assessment of changes in soil organic carbon (SOC) over the monitoring
period.
Data Analysis, Reporting, and Guideline Development Scalable
e Analysis the data and interpretation of growth, soil, biodiversity, and | Reclamation
carbon data. Model and
e Preparation of interim and final project reports. Practical
e Development of practical guidelines and a scalable model for bamboo- | Implementation
Guidelines

based reclamation of fly ash—filled coal mine dumps.
Recommendations for replication in other coal mining regions under
circular economy and mine closure frameworks.

6.4 Implementation Plan

The assignment will be completed over a period of eight (8) weeks from the date of commencement.
Key stages are outlined below:

Deliverables

Activities

Duration

Task A Project Management: Utilize advanced remote sensing and geospatial techniques to assess
and map the environmental dynamics and ecological health of Anugul district's water bodies,
vegetation, and pollution levels.
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Inception
Report

Detailing methodology, sample frame, field deployment plan, and
quality assurance measures.

15 Days

Preliminary
Assessment
and report

Geospatial analysis of Accurate taluka-level waterbody map to
support water resource management, Time-series change maps
and a report highlighting water stress areas, Block-level
prioritization map and recommendations for interventions,
Vegetation cover maps showing trends in greening and
degradation, Air pollution intensity maps and hotspot
identification, Urban heat island map and recommendations for
green infrastructure planning, and Biodiversity indices and avian
diversity bird list of areas where the plantations have been done.

15425 days

Draft
Report

Final

Draft Final Report and Presentation Decks and Visualization
Outputs including Accurate taluka-level waterbody map to
support water resource management, Time-series change maps
and a report highlighting water stress areas, Block-level
prioritization map and recommendations for interventions,
Vegetation cover maps showing trends in greening and
degradation, Air pollution intensity maps and hotspot
identification, Urban heat island map and recommendations for
green infrastructure planning, and Biodiversity indices and avian
diversity bird list of areas where the plantations have been done.

Photography and Videography if any

15+25+30
days

Final Report

Revision of report including rework and additional data correction
if required.

15+25+30+10
days

Task B Implementation: Development of Bamboo Diversity on Fly Ash-filled Coal Mine Dump at
Mahanadi Coalfield Area, Angul District, Odisha

| ti . .
neeption Inception report with the workplan 15 days
Report
Tree
Plantation
Preliminary Site assessment and create a tree planting design 15+30 days
Assessment
Report
Tree . . o
) Tree Plantation and establishment of monitoring plan 15+30 days
Plantation
Monitori
onttoring . 15+30+90
and As per recommendations davs
management Y
C il hensi rt that evaluates th f th
. ' c.n.npll e a comprehensive report that evalua e.s e success of the | o 0 00 15
Final Report | initiative, lessons learned, and recommendations for future tree davs
Y

planting projects.
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6.5 Deliverables
The selected agency shall provide the following deliverables to [IM Mumbai:

Task A:Utilize advanced remote sensing and geospatial techniques to assess and map the environmental
dynamics and ecological health of Anugul district's water bodies, vegetation, and pollution levels.

1. Inception Report detailing methodology, work plan, and quality assurance measures.
2. Preliminary Assessment Report validating questionnaire and data-collection process.
3. Final Report incorporating stakeholder feedback.

4. Presentation Decks and Visualization Qutputs including Accurate taluka-level waterbody
map to support water resource management, Time-series change maps and a report highlighting
water stress areas, Block-level prioritization map and recommendations for interventions,
Vegetation cover maps showing trends in greening and degradation, Air pollution intensity
maps and hotspot identification, Urban heat island map and recommendations for green
infrastructure planning, and Biodiversity indices and avian diversity bird list of areas where the
plantations have been done.

5. Photography and Videography if any

Task B: Development of Bamboo Diversity on Fly Ash filled Coal Mine Dump at Mahanadi Coalfield
Area, Angul District, Odisha. The tree plantation areas have already been identified, and details will be
given on request.

1. Inception Report detailing methodology, work plan, and quality assurance measures

2. Tree Plantation Preliminary Assessment Report Site assessment and create a tree
planting design

3. Tree Plantation Completion Report Tree Plantation and establishment of monitoring plan

4. Final Report Compile a comprehensive report that evaluates the success of the initiative,
lessons learned, and recommendations for future tree planting projects.

7 PAYMENT PLAN

The payment to the selected agency shall be made on a milestone basis, subject to satisfactory
completion of deliverables and approval by IIM Mumbai’s Project Steering Committee.
All payments shall be made in Indian Rupees (INR) through NEFT/RTGS within 15 working days from
the date of receipt of invoice and approval of deliverables by IIM Mumbai.
Applicable taxes, TDS, and deductions shall be made in accordance with Government of India rules.

7.1 Schedule of Payment

Task A:Utilize advanced remote sensing and geospatial techniques to assess and map the environmental
dynamics and ecological health of Anugul district's water bodies, vegetation, and pollution levels.

Percentage
Instalment of Total
No Stage / Milestone Deliverables / Outputs Required Contract
) Value
Payable
Inception and | Submission and approval of Inception
1 e . 30%
Mobilization Stage Report
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Preliminary Assessment

1 (1)
Report Geospatial Data 30%

Draft Final Report and Presentation
Decks and Visualization Outputs
including Accurate taluka-level
waterbody map to support water resource
management, Time-series change maps
and a report highlighting water stress
areas, Block-level prioritization map and
recommendations for interventions,
Vegetation cover maps showing trends in
greening and degradation, Air pollution
intensity maps and hotspot identification,
Urban  heat island map  and
recommendations for green
infrastructure planning, and Biodiversity
indices and avian diversity bird list of
areas where the plantations have been
done.

3 Draft Final Report 30%

Photography and Videography if any
Submission of the Final Report,
Final Report Submission | including analysis, geospatial analysis
and Acceptance and dissemination presentations;
acceptance by [IM Mumbai.

10%

Task B: Development of Bamboo Diversity on Fly Ash filled Coal Mine Dump at Mahanadi Coalfield
Area, Angul District, Odisha. The tree plantation areas have already been identified, and details will be
given on request.

Percentage
Instalment of Total
No. Stage / Milestone | Deliverables / Outputs Required Contract
Value
Payable
Inception  and
1 Mobilization Submission and approval of Inception Report 30%
Stage
Tree Plantation
2 Preliminary Site assessment and create a tree planting design | 20%
Assessment
Report
Tree Pl.antatlon Tree Plantation and establishment of monitoring
3 Completion plan. Photography and Videography if any 30%
Report
Maintenance and Maintenance and monitoring of the plantation as
5 . per recommendations. Submission of the Final | 20%
monitoring . . . .
Report, including compiling a comprehensive
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report that evaluates the success of the initiative,
lessons learned, and recommendations for future
tree planting projects.; acceptance by IIM
Mumbai.

7.2 Conditions of Payment

1.

Each instalment shall be released only upon submission of the deliverables listed above, and
after written acceptance by the Project Coordinator, [IM Mumbai.

Payments shall be released to the agency upon submission of invoice, performance security
confirmation, and deliverable approval certificates.

Any delay in submission of deliverables without prior written approval from IIM Mumbai shall
attract penalties as specified in Section 11.2 (Penalty for Delay).

IIM Mumbai reserves the right to withhold payments until deficiencies, if any, are rectified to
its satisfaction.

The Final Payment shall be released only after submission of the final approved report, all data
files, field photos, and presentation to [IM Mumbai and the Ministry.

The selected agency shall maintain complete audit trails and produce relevant supporting
documents when requested by IIM Mumbai or audit authorities.

7.3 Taxes and Deductions

The quoted financial bid shall be inclusive of all taxes, duties, levies, and travel costs.
Statutory deductions such as TDS, GST-TDS, or others shall be applied as per prevailing rules.

The bidder shall be solely responsible for compliance with all applicable tax and labor laws.

7.4 Reimbursement and Disallowances

No separate reimbursement shall be made for travel, lodging, boarding, or communication
expenses, as these must be included in the overall contract value.

Any unapproved or delayed deliverable may lead to proportionate deduction from the
corresponding payment milestone.

In case of unsatisfactory performance or non-completion of work, [IM Mumbai reserves the
right to terminate the contract and forfeit the performance security.

8. RESOURCE REQUIREMENTS

The selected agency shall deploy an adequately qualified and experienced team to ensure the smooth

execution of the tasks across all phases from planning and execution, reporting, and coordination with
[IM Mumbai.

Task B: Development of Bamboo Diversity on Fly Ash filled Coal Mine Dump at Mahanadi
Coalfield Area, Angul District, Odisha.

Inputs Required
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e All relevant data, information, documents, reports, and maps required in connection with the
project activities

e All permissions, if required, from the concerned departments

e Land preparation activities for implementation of the project — including site cleaning,
levelling, trimming, pit digging, application of organic amendments, and mixing of
amendments into the pits (as per the design/know-how to be provided) — at the fly ash—filled
coal mine dump site.

e Unskilled manpower shall be provided during site reconnaissance, implementation of
plantation work, and post-implementation monitoring for the entire project duration (two
years).

o Planting material required at the project site (2000 numbers of selected plants), as per the list
and specifications to be shared

e Maintenance of the plantation site after completion of the plantation activity shall be ensured.

e Research data related to the mine dump site (such as bamboo diversity, growth performance,
soil characteristics, etc.) may be used for publication with prior permission of the Mine
Manager.

e Free boarding and lodging shall be provided by the sponsor for officials during project site
visits.

¢ Only local transportation for site visits (within the mine premises, and to/from the local railway
station or bus stand) shall be provided by the Mine Manager/sponsor.

9.TENURE OF AGREEMENT
The tenure of the Agreement shall be:

1. Task A: for a period not exceeding three (3) months from the date of issuance of the Work
Order for Task A by IIM Mumbai

2. Task B for a period not exceeding 2 months for plantation with 4 months of monitoring
and maintenance in case of Task B.

The said tenure shall include the total duration required for field operations, data analysis, report
preparation, validation, and submission of all deliverables as stipulated in the RFP.

In exceptional circumstances, where the assignment could not be completed within the stipulated
timeframe due to reasons beyond the control of the selected agency (such as natural calamities,
restrictions imposed by government authorities, or other force majeure events), [IM Mumbai may;, at its
sole discretion, grant an extension of the contract period. Such extension shall be subject to satisfactory
justification provided by the agency, without any additional financial implications to IIM Mumbai.

The decision of [IM Mumbai in this regard shall be final and binding. No separate claim for escalation
of cost, remuneration, or extension fee shall be entertained under any circumstances.

10. PRICE VALIDITY PERIOD

The quoted prices shall remain firm and valid for a period of 120 (one hundred and twenty) days from
the date of closure of this RFP. During this period, the bidder shall not be permitted to withdraw, revise,
or modify the prices quoted in the financial proposal.
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Any extension of the bid validity period, if required by [IM Mumbai, shall be communicated in writing
to the bidders, and acceptance of such extension shall be mandatory for consideration of the proposal.
No revision in the price or terms shall be allowed during the extended validity period.

The quoted prices must be inclusive of all applicable taxes, duties, levies, service charges, and expenses
necessary for the successful completion of the assignment. Any omission on the part of the bidder to
include such charges shall not entitle them to claim reimbursement at a later date.

11. OTHER KEY TERMS AND CONDITIONS OF PROJECT AGREEMENT

The selected agency shall execute an Agreement with IIM Mumbai within three (3) working days from
the issuance of the Work Order. The Agreement shall be governed by the terms and conditions set forth
in this RFP and any subsequent correspondence or clarifications mutually agreed upon.

The following terms and conditions shall form an integral part of the Project Agreement:
11.1 Performance Security

¢ The selected agency shall furnish a Performance Security equivalent to 10% of the total contract
value in the form of a Bank Guarantee from a scheduled or nationalized bank, valid for a period
extending three months beyond the contract completion date at the time of signing of
agreement.

e The Performance Security shall be released only after satisfactory completion of all deliverables
and acceptance of the final report by IIM Mumbai.

e The Performance Security is liable to be forfeited in the event of non-performance, breach of
contract terms, or withdrawal from the assignment without due authorization.

11.2 Penalty for Delay

e Time is of the essence in this project. In the event of delay in completion of any milestone or
deliverable beyond the agreed schedule without prior approval from [IM Mumbai, a penalty at
the rate of 5% of the total contract value per 10 days of delay shall be imposed.

11.3 Termination of Contract
I[IM Mumbai reserves the right to terminate the Agreement under any of the following conditions:
1. Default or breach in the performance of obligations by the agency.
2. Delay in deliverables exceeding four weeks beyond the approved timeline.
3. Submission of false or misleading information during the bidding or execution stage.
4. Misconduct, negligence, or fraud on the part of the agency or its representatives.
5. Continuous non-performance of 5 weeks will lead to termination of contract.

In such cases, [IM Mumbai may terminate the contract after giving a written notice of 7 working days,
and the agency shall not be entitled to any compensation or claim. The decision of [IM Mumbai in this
regard shall be final.
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11.4 Force Majeure

Neither party shall be held responsible for failure or delay in performance of obligations due to
circumstances beyond their reasonable control such as natural disasters, war, pandemics, strikes, or
government-imposed restrictions. The affected party shall notify the other party in writing within three
(3) days of the occurrence of such event, with adequate evidence. If the delay continues beyond 30
days, either party may terminate the agreement with mutual consent, without any financial liability.

11.5 Confidentiality and Data Ownership

All information, data, reports, and materials collected or generated during the course of the assignment
either in soft or hard copy shall be the exclusive property of IIM Mumbai.
The agency shall not, without prior written permission, disclose or use any data or findings for
publication, commercial use, or any purpose other than this assignment. A Non-Disclosure Agreement
(NDA) shall be signed prior to commencement of the work.

11.6 Sub-Contracting and Staffing

The selected agency shall not assign, sub-contract, or transfer any portion of the contract to another
party without the prior written approval of [IM Mumbai.The key personnel identified in the technical
proposal must remain engaged throughout the duration of the project. Any replacement shall be made
only with equally or more qualified personnel and must be approved in writing by IIM Mumbai.

11.7 Intellectual Property Rights

All study designs, tools, questionnaires, analytical models, and reports prepared under this assignment
shall be deemed to be the intellectual property of IM Mumbai. The agency shall have no rights of
ownership, authorship, or publication over such materials.

11.8 Arbitration and Jurisdiction

Any dispute, difference, or claim arising out of or relating to this Agreement shall be resolved through
mutual consultation. If unresolved, the matter shall be referred to arbitration under the Arbitration and
Conciliation Act, 1996. The arbitration proceedings shall be held in Mumbai, and the language of
arbitration shall be English.The courts in Mumbai shall have exclusive jurisdiction over all matters
relating to this Agreement.

11.9 Governing Law

This Agreement shall be governed by and construed in accordance with the laws of India, and all
proceedings arising therefrom shall be subject to the jurisdiction of the competent courts at Mumbai.

12. NON-DISCLOSURE AGREEMENT (NDA)

The selected bidder shall be required to sign a Non-Disclosure Agreement (NDA) with Indian Institute
of Management Mumbai (IIM Mumbai) prior to the issuance of the formal Work Order.
This Agreement will govern the confidentiality obligations of the selected agency with respect to any
information, data, reports, or materials whether oral, written, or electronic made available or generated
during the course of the assignment.

The NDA shall ensure that:
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o All project-related data, documents, beneficiary information, and analytical outputs remain the
exclusive property of [IM Mumbeai.

o The selected agency, its employees, associates, and sub-contractors (if any) shall not disclose,
reproduce, share, or disseminate any information obtained during the execution of the
assignment to any person or entity without the prior written consent of IIM Mumbai.

e The confidentiality obligations shall survive the completion or termination of the contract.

e Any violation of the NDA will constitute a material breach of the contract and will render the
agency liable for termination, forfeiture of performance security, and legal action.

A draft NDA containing detailed terms and conditions is provided in Annexure XIV of this document.
Execution of this agreement by the selected bidder shall be a pre-requisite for issuance of the Work
Order and commencement of project activities.

13. SERVICE DELIVERY AGREEMENT (SDA)

Following the completion of all pre-award formalities, the selected bidder shall enter into a Service
Delivery Agreement (SDA) with [IM Mumbai within three (3) working days from the date of issuance
of the Letter of Award. The SDA will formalize the contractual relationship between [IM Mumbai and
the selected agency, and will clearly define the scope, deliverables, timelines, payment milestones,
obligations, and liabilities of both parties.

The principal provisions of the Service Delivery Agreement shall include, but not be limited to, the
following:

1. Scope of Services — Detailed statement of work, coverage, methodology, and deliverables as
outlined in Section 6 of this RFP.

2. Project Timelines — Agreed implementation schedule for completion of all phases within the
overall tenure defined in Section 6.6.

3. Performance Security — Amount, form, validity, and conditions for invocation or release as per
Section 11.1.

4. Payment Terms — Milestone-linked payment plan as per Section 7.1, including applicable
deductions and retention conditions.

5. Confidentiality and Intellectual Property Rights — Reference to the executed NDA and

reiteration that all project outputs, databases, and reports are the intellectual property of [IM
Mumbeai.

6. Monitoring and Reporting Mechanism — Specification of progress-review procedures,
submission formats, and escalation protocols for delays or non-compliance.

7. Termination Clause — Conditions and procedure for early termination due to non-performance,
delay, or breach of contract.

8. Force Majeure and Dispute Resolution — Applicable provisions as stated in Section 11.4 and
11.8 of this RFP.

9. Governing Law and Jurisdiction — The Agreement shall be governed by the laws of India, and
any dispute shall be subject to the exclusive jurisdiction of the courts in Mumbai.
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The SDA shall come into force from the Effective Date specified in the Work Order and shall remain
valid until successful completion of all deliverables and acceptance of the Final Report by IIM Mumbai.

Failure to execute the Service Delivery Agreement within the stipulated time may result in cancellation
of the award and forfeiture of the Performance Security at the discretion of [IM Mumbai.
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Annexures

Annexure — I

COVERING LETTER

(1o be printed on the bidder s official letterhead with company seal and authorized signature)

Date:

To

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

Subject: Submission of Proposal for “Project Management Consultant for Circular Angul Project

Sir/Madam,

With reference to your Request for Proposal (RFP) No. I[IMM/2025-26/RFP/01 dated

, we, the undersigned, having examined the RFP and its amendments, if any,

and understood its contents, hereby submit our proposal for the captioned assignment in accordance
with the terms and conditions of the RFP.

We hereby declare that:

1.

We have read and understood the terms and conditions laid down in the RFP document in full
and agree to abide by them unconditionally.

We have examined the details of the assignment as contained in the RFP and confirm that we
possess the required professional competence, experience, and financial capability to undertake
the proposed assignment.

Our organization has not been blacklisted, debarred, or declared ineligible by any Central or
State Government Department, Public Sector Undertaking, or Multilateral Organization.

The information, documents, and data furnished in our proposal are true and correct to the best
of our knowledge and belief. We understand that any misrepresentation or false statement shall
render our bid liable for rejection and may lead to termination of the contract if awarded.

We hereby agree to keep our proposal valid for 120 days from the date of closure of the RFP,
as stipulated in the document.

If our bid is accepted, we undertake to initiate the work within the prescribed time frame and
to complete the assignment as per the terms specified in the Work Order.

We understand that [IM Mumbeai is not bound to accept any or all proposals and reserves the
right to cancel or modify the process without assigning any reason.
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8. We further undertake that all project-related data, reports, and documents generated during the
course of the assignment shall remain the exclusive property of IIM Mumbai and shall not be
used for any purpose other than the performance of this contract.

We enclose herewith the supporting documents as required in Format (Minimum Eligibility Criteria)
and confirm that we have included all information required for your evaluation.

Thanking you,

Yours faithfully,
For and on behalf of
(Name of the Organization)

Authorized Signatory:
Name:

Designation:
Address:
Email ID:
Contact Number:
Company Seal:
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Annexure — II
DETAILS OF THE BIDDER / ORGANIZATION INFORMATION FORM
(To be printed on the bidder s official letterhead and signed by the Authorized Signatory)

6. Name of the Organization:

7. Registered Address of Head Office:

PIN:

8. Correspondence Address (if different from above):

9. Contact Details:

e Telephone No.:

e Mobile No.:

e Official Email ID:

e Website (if any):

10. Year of Incorporation / Establishment:

11. Legal Status of the Entity:
00 Company (as per Companies Act, 2013)
L] Registered Society
O Trust
Ul Partnership / LLP
U1 Proprietorship
O Other (Please specify):

7. Registration Details:

e Registration Number:

e Place of Registration:

e Date of Registration:




8. GST Registration No.:
9. PAN (Permanent Account Number):

10. Type of Organization / Nature of Business:
0 Research / Consulting Organization

LI NGO / Social Enterprise

O Academic / Training Institute

01 Survey and Evaluation Agency

L1 Other (Please specify):

11. Name, Designation, and Contact Details of Authorized Representative:

e Name:

e Designation:

e Mobile No.:

e Email ID:

12. Name and Contact of Authorized Signatory (for this Proposal):

e Name:

e Designation:

e Address:
e Mobile No.:
e Email ID:

13. Bank Details for Payment (for future reference):

e Account Holder’s Name:

e Name of the Bank:

e Branch Address:

e Account No.:

e [FSC Code:

e Type of Account:

14. Financial Summary of the Organization (in INR Lakhs):

Financial Year Annual Turnover Net Worth CA Certification Attached (Yes/No)

FY 2022-23

FY 2023-24



Financial Year Annual Turnover Net Worth CA Certification Attached (Yes/No)

FY 2024-25

(Attach copies of audited financial statements or a CA certificate as proof.)

15. Past Experience in Similar Assignments (Summary):
Provide details of similar national/state-level survey, evaluation, or impact assessment projects
undertaken in the last five years.

16. Office / Field Presence (Regional / State Offices):
List locations of offices or local representatives in various States/UTs.
(Attach separate sheet if required.)

17. Organizational Infrastructure and Human Resources:
Briefly describe total staff strength (full-time and field staff) and key technical capacities in survey
operations, data analytics, and project management.

18. Declaration:
We hereby certify that the information provided above is true and correct to the best of our
knowledge. Any misrepresentation or false statement may lead to disqualification or termination of

contract at any stage.

Authorized Signatory:
Name:

Designation:
Seal of the Organization:
Date:
Place:
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Date:

To

Annexure III — Letter of Authorization

(To be submitted on the Bidder’s Official Letterhead)

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

Subject:

Letter of Authorization for Submission of Bid

Sir/Madam,
We, the undersigned, hereby authorize Mr./Ms. , holding
the designation of , to act on our behalf for all purposes

related to the submission of our bid for the assignment titled:

“Project Management Consultant for Circular Angul Project”

including, but not limited to:

Signing and submitting the proposal and all supporting documents,

Providing clarifications, supplementary information, or additional documents as required by
IIM Mumbiai,

Participating in meetings, presentations, or negotiations (if any),
Receiving communications and notices from [IM Mumbai,

Undertaking any other activities required for the bid on behalf of our organization.

We confirm that all acts carried out by the authorized representative shall be deemed legally
binding on our organization for the purposes of this RFP and any subsequent contract award.

This authorization is issued under the authority of our organization’s official resolution dated

Details of Authorized Representative

Name:

Designation:

Email ID:
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e Mobile Number:

e Signature:

For (Name of the Organization)
We hereby affirm that the information contained in this Letter of Authorization is true and correct.

Authorized Signatory 1:
Name:

Designation:
Signature:

Authorized Signatory 2 (if applicable):
Name:

Designation:
Signature:

(Organization Seal)

Witnesses
1. Name: Signature:
2. Name: Signature:
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Annexure IV — CVs of Key Resources

(To be submitted on the Bidder’s Official Letterhead)

CURRICULUM VITAE (CV) OF KEY PROFESSIONAL STAFF

(One CV per proposed resource. Please follow the format strictly.)

1. Name of the Professional:

2. Position Proposed for the Assignment:

(e.g., Project Manager / Field Supervisor / Data Analyst / Quality Controller)

3. Name of the Firm:

4. Date of Birth:

5. Nationality:

6. Educational Qualifications:

Degree Institution/University Specialization Year of Passing

7. Total Years of Experience:

8. Relevant Experience for this Assignment:

(Describe experience related specifically to large-scale surveys, evaluations, monitoring studies,
CAPI-based data collection, etc.)

Organization / Project Name Role & Responsibilities Duration (From—To) Key Deliverables

(Attach additional sheets if required.)

9. Languages Known:

Language | Reading | Writing | Speaking




10. Technical Skills:

(Mention relevant skills such as: CAPI tools, mobile data collection platforms, statistical analysis
software, field supervision, data cleaning, etc.)

11. Training / Certifications (if any):
12. Employment Record:

(Please list from the most recent job backwards.)

Employer Position Held From—To Key Tasks / Responsibilities

13. Availability for the Assignment:

v Full-Time / 1 Part-Time
Proposed Duration of Engagement:

14. Declaration by the Professional
I, the undersigned, certify that—
e The details furnished above are true and correct to the best of my knowledge.

e I shall be available for the assignment as per the proposed timelines.

e [ understand that any false information or misrepresentation may result in disqualification.

Signature of the Professional:

Name:
Date:

15. Certification by the Authorized Signatory of the Firm

I hereby certify that the above CV has been verified and the professional has the required
qualifications and experience to undertake the proposed responsibilities in the assignment titled:

“Project Management Consultant for Circular Angul Project ”

Authorized Signatory:
Name:

Designation:
Organization Seal:
Date:
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Annexure V- Company Capability Statement

(To be submitted on the Bidder’s Official Letterhead)

Date:

To

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

COMPANY CAPABILITY STATEMENT

(This statement should provide a comprehensive overview of the Bidders capability to execute large-
scale survey, evaluation, and research assignments.)

1. Organization Profile

e Name of the Organization:

¢ Year of Establishment:

e Legal Status: Pvt. Ltd. / LLP / Partnership / Society / Trust / Others

o Registered Address:

e Corporate / Branch Offices:

e Contact Person:

e Email / Phone:

2. Core Competencies
(Briefly describe the organization’s strengths relevant to this assignment)
3. Experience in Similar Assignments

Provide details of major relevant projects executed in the last 5 years.

SI. Project Client / Ministry / Geographical Duration Project Value Year
No.  Title Agency Coverage (INR)

1

2
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3

Attach completion certificates / work orders where applicable.

4. Technical Infrastructure & Tools
5. Human Resource Strength

Provide a summary of the organization’s team capability:
Category Number of Staff Available
Permanent Research Staff

Field Supervisors

Enumerators (on-roll/on-panel)

Data Analysts / Statisticians

Project Managers

Monitoring & QC Team

Detailed CVs to be submitted separately in the CV Annexure.

6. Regional / State Deployment Ability
Indicate whether the organization has:
e In-house teams in multiple states
e Partnerships with local agencies
e Ability to mobilize teams within 48—72 hours
e Prior experience working across large geographies

(State names may be listed here.)

7. Quality Assurance Framework

8. Financial Capacity

Provide a brief summary:

Financial Year Turnover (INR Crores) Net Worth

2024-25

2023-24
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Financial Year Turnover (INR Crores) Net Worth

2022-23

(Audited financial statements to be enclosed separately.)

9. Declaration
We hereby declare that:
e The information provided above is true and accurate.

e Our organization has the capacity, experience, and resources required to undertake the
assignment titled:
“Project Management Consultant for Circular Angul Project ”

e We agree to adhere to all terms and conditions mentioned in the RFP issued by I[IM Mumbai.

Authorized Signatory:
Name:

Designation:
Organization Seal:
Date: Place:
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Annexure — VI
NO CONVICTION / NO BLACKLISTING DECLARATION

(To be printed on the organization's letterhead and signed by the Authorized Signatory)

Date:

To

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

Subject: Declaration of Non-Conviction and Non-Blacklisting

Sir/Madam,

We, the undersigned, hereby declare that (Name of Organization), having its registered office at
(Address), has not been:

1. Blacklisted or debarred by any Central or State Government Department, Public Sector
Undertaking, Autonomous Body, or Multilateral Agency in India or abroad, for any reason
whatsoever.

2. Convicted or prosecuted under any law for offenses involving moral turpitude, corruption,

or financial irregularities.

3. Involved in any litigation or proceedings pending before any court or tribunal that may
affect our ability to deliver the services under this assignment.

4. Declared insolvent or bankrupt, nor has any winding-up order been passed against our
organization.

We further declare that all information and documents submitted as part of our proposal are true,
correct, and complete in all respects. We understand that any misrepresentation or concealment of
facts shall render our proposal liable for rejection and may lead to termination of contract and
forfeiture of performance security, if awarded.

This declaration is made in good faith, in full knowledge of the facts and circumstances of the RFP
titled: Project Management Consultant for Circular Angul Project

Authorized Signatory:
Name:

Designation:
Organization Name:
Seal of the Organization:
Date:
Place:
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Annexure — VII
CONFIRMATION OF PROJECT COMPLETION FOR SIMILAR ASSIGNMENTS

(To be printed on organization letterhead and signed by Authorized Signatory)

Date:

To

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

Subject: Confirmation of Completion of Similar Assignments

Sir/Madam,

This is to certify that (Name of Organization) has successfully completed the following projects of
similar nature and scope related to field surveys, impact evaluations, or concurrent assessments for
Central/State Government Departments, Public Sector Undertakings, or Multilateral Agencies during
the past five financial years.

SL. | Title/ Client / Geographical = Contract Date of Date of

No. Description Funding Coverage Value Commencement Completion
of Agency (States/UTs) (INR)
Assignment

1

2

3

4

5

We certify that the above information is true and correct and that the projects mentioned were
completed satisfactorily within the contractual timelines.

Supporting copies of the Work Orders / Completion Certificates / Client Letters for the above
assignments are enclosed herewith for verification.

We understand that the absence of adequate documentary evidence may result in non-consideration of
the project for eligibility or technical evaluation.

Authorized Signatory:
Name:
Designation:
Organization Name:
Seal of the Organization:
Date:

Place:
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Annexure — VIII
DETAILS OF SIMILAR ASSIGNMENTS EXECUTED BY THE BIDDER

(To be printed on official letterhead and signed by the Authorized Signatory)

Date:

To

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

Subject: Details of Similar Assignments Executed in the Last Five Years

Sir/Madam,

We hereby submit the details of similar assignments undertaken by our organization during the past
five (5) financial years for Central / State Government Departments, Public Sector Undertakings,
Autonomous Bodies, or Multilateral Organizations.

SI. | Title/ Client / Nature of Geographical Contract Duration Date of
No. Description Agency Work Coverage Value (Months) Completion
of (Evaluation (States/UTs) (INR)
Assignment / Survey /
Impact
Study)
1
2
3
4

Certified copies of Work Orders and Completion Certificates for each of the above assignments are
enclosed for verification.

We confirm that the projects listed above were completed satisfactorily and in accordance with the
respective contract terms and conditions.

Authorized Signatory:
Name:
Designation:

Organization Name:
Seal of Organization:
Date: Place:
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Annexure — IX
CONFIRMATION OF SCOPE OF WORK AND COMPONENTS OF EVALUATION

(To be printed on official letterhead and signed by the Authorized Signatory)

Date:

To

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

Subject: Confirmation of Scope of Work and Evaluation Components under RFP No.
1IMM/2025-26/RFP/ /01

Sir/Madam,

We hereby confirm that we have read, understood, and agree to the entire Scope of Work specified in
Section 6 of the RFP for the assignment titled
“Project Management Consultant for Circular Angul Project ”

We further undertake to carry out the below task A and B in accordance with the methodology and
coverage outlined by IIM Mumbai, covering all six thematic components listed below:

Task A Project Management:Utilize advanced remote sensing and geospatial techniques to assess
and map the environmental dynamics and ecological health of Anugul district's water bodies,
vegetation, and pollution levels.

Task B Implementation: Implement a tree plantation initiative across 4 acres of designated land,
enhancing biodiversity and promoting environmental sustainability.

We undertake to carry out all the above activities within the prescribed timeline and in accordance
with the terms and conditions of the RFP.

Authorized Signatory:
Name:

Designation:
Organization Name:

Seal of Organization:
Date: Place:
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Annexure — X
PRICE BID FORMAT

(To be printed on the bidder s official letterhead and signed by the Authorized Signatory)

Date:

To

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

Subject: Submission of Financial Proposal for “Project Management Consultant for Circular
Angul Project”

Sir/Madam,

In response to the RFP No. IIMM/2025-26/RFP/01, we hereby submit our Price Bid for undertaking
the concurrent evaluation study as per the scope, methodology, and terms & conditions mentioned in
the RFP.

The quoted price below is inclusive of all costs towards manpower, travel, training, data collection,
supervision, analysis, reporting, taxes, duties, levies, insurance, and any other expenditure necessary
for successful completion of the assignment.

A. Financial Quote
Particulars Amount (INR)

Total Professional Fee
for the Assignment
(inclusive of all costs
and applicable taxes)

(in figures)

Total Amount in
Words:

B. Declaration
1. The quoted amount is firm, fixed, and all-inclusive for the entire duration of the assignment.

2. No escalation in prices shall be claimed on any ground whatsoever during the validity of the
contract.
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3. The prices quoted are in strict conformity with the terms and conditions mentioned in the RFP
document.

4. We agree that the evaluation of financial bids shall be based on the Total Amount (inclusive
of all taxes) as quoted above.

5. We also confirm that any arithmetical or typographical errors in our bid shall be subject to
correction as per the terms of the RFP, and our acceptance of such correction shall be binding.

Authorized Signatory:
Name:
Designation:

Organization Name:

Seal of Organization:
Date: Place:
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Annexure — XI
DECLARATION OF ACCEPTANCE OF TERMS AND CONDITIONS

(To be printed on official letterhead and signed by the Authorized Signatory)

Date:

To

Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai

Mumbai — 400 087

Subject: Declaration of Acceptance of all Terms and Conditions of the RFP

Sir/Madam,

We, the undersigned, hereby declare that we have read and fully understood the contents of the
Request for Proposal (RFP) for the assignment titled
“Project Management Consultant for Circular Angul Project ”

We agree to abide by all the instructions, conditions, and specifications contained in the RFP and
subsequent corrigenda (if any) issued by IIM Mumbai.

We also confirm that we have not proposed any deviation from the terms and conditions mentioned in
the document and that our proposal is prepared in strict conformity with the RFP requirements.

We understand that failure to comply with any term or condition during execution of the project may
result in termination of the contract and forfeiture of the performance security.

Authorized Signatory:
Name:
Designation:
Organization Name:
Seal of Organization:
Date: Place:
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Annexure — XII
UNDERTAKING OF COMPLIANCE AND ETHICAL CONDUCT
(To be printed on the organization's letterhead and signed by the Authorized Signatory)

Date:

To
Chief Administrative Officer

Indian Institute of Management Mumbai
Vihar Lake Road, Powai
Mumbai — 400 087

Subject: Undertaking of Compliance with Project Protocols, Ethical Standards, and Data
Confidentiality

Sir/Madam,

In connection with the submission of our proposal for the assignment titled
“Project Management Consultant for Circular Angul Project ”
we hereby undertake the following:

1. That our organization shall comply with all applicable laws, rules, and regulations of the
Government of India during the conduct of this assignment.

2. That all data collected from beneficiaries or stakeholders will be treated as confidential and
will not be disclosed or used for any purpose other than this assignment.

3. That all field personnel shall be adequately trained on ethical data collection practices,
informed consent, and data privacy.

4. That all payments to staff, enumerators, and vendors engaged in the project shall be made in a
transparent and compliant manner.

5. That no conflict of interest exists between our organization and [IM Mumbai, and we will
promptly disclose any such situation if it arises during the project period.

6. That the organization will maintain integrity, impartiality, and accuracy in data collection,
processing, and reporting.

We understand that violation of this undertaking may result in immediate termination of the contract,
forfeiture of performance security, and legal action under applicable laws.

Authorized Signatory:
Name:
Designation:

Organization Name:
Seal of Organization:
Date: Place:
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Annexure — XIV

DRAFT NON-DISCLOSURE AGREEMENT (NDA)

This Non-Disclosure Agreement (“Agreement”) is made on this  day of , 2025, by
and between:

Indian Institute of Management Mumbai (IIM Mumbai), an Institution of National Importance
under the Ministry of Education, Government of India, having its principal office at Vihar Lake Road,
Powai, Mumbai — 400087 (hereinafter referred to as “IIM Mumbai”, which expression shall include
its successors and assigns),

AND

, & company/organization incorporated under the laws of India
and having its registered office at (hereinafter referred to as “the
Agency” or “the Selected Bidder”), which expression shall include its successors and permitted
assigns.

1. Purpose

[IM Mumbai has agreed to engage the Agency for execution of the assignment titled

“Project Management Consultant for Circular Angul Project ”

In the course of execution, both parties may exchange confidential information related to project
design, beneficiaries, data, processes, and analysis.

2. Definition of Confidential Information

“Confidential Information” includes all information, data, documents, records, reports, software,
codes, survey data, beneficiary details, or other materials disclosed, whether in oral, written, or
electronic form, by IIM Mumbai to the Agency or otherwise obtained during project execution.

3. Obligations of the Agency
The Agency shall:
e Maintain strict confidentiality of all project-related information.
¢ Use the information solely for the purpose of executing the assignment.

e Restrict disclosure of information to only those employees or agents directly involved in the
project and ensure their compliance with this NDA.

¢ Not publish, disseminate, or share any portion of the project data or report without prior
written consent of IIM Mumbai.

e Return or destroy all confidential material upon completion or termination of the assignment.
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4. Exclusions

The confidentiality obligations shall not apply to information which:
e Is or becomes publicly available without breach of this Agreement.
e  Was lawfully in possession of the Agency prior to disclosure.

e Isrequired to be disclosed by law or government order, provided [IM Mumbai is notified in
advance.

5. Duration

This Agreement shall remain valid throughout the tenure of the project and shall survive for three (3)
years after the completion or termination of the contract.

6. Remedies

Any breach of this Agreement shall be treated as a material breach of the main contract. [IM Mumbai
shall have the right to seek injunctive relief, claim damages, or terminate the agreement without
prejudice to other remedies available under law.

7. Governing Law and Jurisdiction

This Agreement shall be governed by and construed in accordance with the laws of India. Any
disputes arising hereunder shall be subject to the exclusive jurisdiction of the courts at Mumbai,
Maharashtra.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date first above
written.

For and on behalf of IIM Mumbai
Signature:

Name:

Designation:
Date:
Seal:

For and on behalf of the Agency
Signature:

Name:
Designation:

Organization:
Date:
Seal:
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Annexure — XV

DRAFT SERVICE DELIVERY AGREEMENT (SDA)

This Service Delivery Agreement (hereinafter referred to as the “Agreement”) is made on this
___dayof , 2025, by and between:

Indian Institute of Management Mumbai (IIM Mumbai), an Institution of National Importance
under the Ministry of Education, Government of India, having its office at Vihar Lake Road, Powai,
Mumbai — 400 087 (hereinafter referred to as “IIM Mumbai”),

AND

, @ company/organization incorporated under the laws of India
and having its registered office at (hereinafter referred to as “the
Agency” or “the Service Provider”).

1. Purpose

This Agreement defines the terms and conditions under which the Agency shall execute the
assignment titled

“Project Management Consultant for Circular Angul Project”,

as per the RFP No. IIMM/2025-26/RFP/ /01 issued by IIM Mumbai and the Agency’s accepted
proposal.

2. Scope of Work

The Agency shall perform all tasks outlined in the RFP and agreed upon in the Letter of Award,
including:

Task A:Utilize advanced remote sensing and geospatial techniques to assess and map the
environmental dynamics and ecological health of Anugul district's water bodies, vegetation, and
pollution levels.

Task B: Implement a tree plantation initiative across 4 acres of designated land, enhancing
biodiversity and promoting environmental sustainability.

3. Duration and Commencement

The assignment shall commence from 5* February 2025(Tentative) and shall be completed within
six months from the date of commencement, unless extended by mutual consent.

4. Performance Security

The Agency shall submit a Performance Security equivalent to 5% of the total contract value in
the form of a Bank Guarantee valid for three months beyond the completion of the assignment.
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5. Deliverables and Payment Terms

Payments shall be released in stages as per milestones defined in the RFP (Section 7.1), subject to
satisfactory completion and approval of deliverables by [IM Mumbai.
All payments shall be made through electronic transfer to the Agency’s designated bank account.

6. Confidentiality and Intellectual Property

All data, reports, and outputs produced during the course of this project shall be the exclusive
property of IIM Mumbai.

The Agency shall not disclose or reproduce any part of the project data or findings without prior
written consent.

A Non-Disclosure Agreement (Annexure XIV) shall form an integral part of this Agreement.

7. Monitoring and Reporting

The Agency shall submit periodic progress updates to [IM Mumbai and maintain coordination with
designated officers stationed at [IM Mumbai for real-time status reporting.
IIM Mumbai reserves the right to conduct random field checks and data audits.

8. Termination

Either party may terminate this Agreement with a written notice of 10 working days in the event of
non-performance, delay, or breach of obligations by the other party.

Upon termination, [IM Mumbeai shall be entitled to invoke the Performance Security and recover any
dues.

9. Force Majeure

Neither party shall be held liable for failure or delay in performance due to causes beyond their
reasonable control such as natural calamities, war, or government restrictions.
The affected party shall promptly notify the other in writing within seven (7) days of such occurrence.

10. Dispute Resolution

Any disputes arising under this Agreement shall be resolved amicably through mutual consultation.
If unresolved, the matter shall be referred to arbitration under the provisions of the Arbitration and
Conciliation Act, 1996, with the venue at Mumbai and proceedings in English.

The courts of Mumbai shall have exclusive jurisdiction.

11. Governing Law

This Agreement shall be governed and construed in accordance with the laws of India.
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12. Entire Agreement

This Agreement, along with the RFP document, the Agency’s proposal, and subsequent clarifications,
constitutes the entire understanding between [IM Mumbai and the Agency.
No amendments shall be valid unless made in writing and signed by both parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year first
above written.

For and on behalf of IIM Mumbai
Signature:
Name:
Designation:
Date:

Seal:

For and on behalf of the Agency
Signature:
Name:
Designation:
Organization:
Date:

Seal:
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Annexure XVI
FORMAT FOR PERFORMANCE SECURITY (BANK GUARANTEE)
(To be executed on Non-Judicial Stamp Paper of appropriate value)

This Bank Guarantee is issued on behalf of (“Bidder”) in
favour of Indian Institute of Management Mumbai, having its office at Vihar Lake Road, Powai,
Mumbai — 400087 (hereinafter referred to as “IIM Mumbai”).

Whereas [IM Mumbai has awarded the contract for the assignment titled:

“Project Management Consultant for Circular Angul Project - — GIS and wasteland plantation
management ”

to the Bidder, subject to the Bidder furnishing a Performance Security.

We, the (Name of Bank), hereby unconditionally and irrevocably
guarantee the payment of X (Rupees only),
being 5% of the contract value, to [IM Mumbai on demand, without any protest or demur, for any
breach or non-performance by the Bidder.

This guarantee shall remain valid for six (6) months from the date of issuance of the Work Order or
until completion of all contractual obligations, whichever is later.

Notwithstanding anything contained herein:
1. Our liability shall not exceed X

2. This guarantee shall remain valid until

3. We shall be liable to pay the guaranteed amount within seven (7) days of receiving a written
demand from IIM Mumbai.

Signed and sealed this day of 2026.

Bank Seal & Authorized Signatory
Name:

Designation:

Bank:
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RESOURCE DEPLOYMENT PLAN

(To be submitted on Company Letterhead duly stamped and signed)

ANNEXURE XVII

Please indicate the deployment details of the resources proposed as mentioned in Section 12 for
project execution as mentioned below. Indicate only those resources that you had already

committed in the Technical Bid

Sr. Role in Project
No.

Name of Individual

No of days presence

during onsite project

Execution

For and on behalf of the Agency
Signature:

Name:

Designation:

Organization:

Date:

Seal:
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Appendix — A

PROJECT TIMELINE AND DELIVERABLE SCHEDULE

The overall duration of the assignment shall be three months (Task A) and 6 months (Task B) from
the date of commencement (5* February 2026 (Tentative)).
The following schedule outlines the expected milestones and deliverables:

Note:
All reports shall be submitted in both soft copy (editable format) and hard copy (signed and stamped)
versions to [IM Mumbeai.
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