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One Year Post Graduate Executive Programme
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SUSTAINABILITY
MANAGEMENT FOR
BUSINESS EXCELLENCE
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Register here

ttps://[iimmumbai.ac.in

@ 022-28035355 ..

-.;.
Academic Office
e INDIAN INSTITUTE OF MANAGEMENT MUMBAI

Vihar Lake Road, Post Office [IM Mumbai,

Powai, Mumbai,



https://iimmumbai.ac.in/susonline/

This one-year Sustainability Management Program is designed to help you develop practical skills that you can apply
immediately in your career. You'll experience the convenience of online learning and the immersive benefits of
learning in person. Our core courses focus on learning and building sustainability-specific skill sets around
development, design, and management.

« To develop corporate Sustainability leaders for Create a sustainability-based transformation
Business Excellence plan for business excellence in your

« To give an understanding of current organisation.
sustainability policies to incorporate policy Develop a sustainability skillset.
developments and manage future policy Integrate Sustainability in all aspects of
developments as they emerge. Business and Communicate ESG success to key

« To Articulate and integrate how your stakeholders.
organisation’s activities relate to ESG aspects of
business and further link to sustainability
initiatives.

e To develop skill set to create robust ESG
performance management system

« Industry Oriented Curriculum

« Two weeks Immersion Experience

In company Live Project

Creation of triple Bottom line Canvas for your company
Integration of sustainability to competitive Business Strategy

» The candidate must hold a Bachelor’s Degree, with at least 50% marks or equivalent CGPA [45% in case of
candidates belonging to the Scheduled Caste (SC), Scheduled Tribe (ST), and Persons with Disability (PwD)
categories], awarded by any University or educational institution as incorporated by an Act of Parliament or State
Legislature in India or declared to be deemed as a University under Section 3 of the UGC Act, 1956, or possess
an equivalent qualification recognized by the Ministry of Education, Government of India.

AND
« Two years of relevant work experience in any business organization after graduation.
AND

» Applicants must have taken at least one of the examinations namely, CAT (Common Admission Test), OR GMAT
(Graduate Management Admission Test), OR GRE (Graduate Record Examinations) not earlier than 5 Years (for
the academic year 2024-25 it is June 2019 onwards) to apply for the programs. OR the applicant must clear
IMAT (IIM Mumbai Admission Test) conducted by the IIM Mumbai (based on CAT exam pattern).




Total Program Fees: : Rs. 7.5 lakhs

« Development of Skill Sets needed to integrate Sustainability in all aspects of Business.

« Our comprehensive list of electives will enable participants to tailor the program to their personal or industry-
specific interests The final project will give the opportunity to apply these skills to a real-world corporate
problem:s.

« Enhanced Sustainability management skills: Participants gain advanced knowledge and techniques in
Sustainability management, enabling them to move towards Business excellence.

« Career advancement opportunities: Acquiring specialized knowledge in Sustainability management can
enhance career prospects and open up new opportunities for senior roles in Sustainability management and
later also opening up opportunities of becoming part of ESG/CSR committees of company Boards.

» Networking opportunities: The program provides a platform for participants to connect and network with
other experienced professionals from diverse industries, fostering valuable relationships and exchange of ideas.

» The Reputed IIM Alumni Membership after completing the Programme.

One week of immersion will be during the first quarter and the second week of immersion will be in the Third quarter.
The second week of immersion will include Transformation roadmap presentations. The Presentation of
transformation roadmap to peers and preparation to take action within own organisation.




Sustainability Management for Business Excellence Module Wise Distribution

No. of hours: for each course 30 hrs
No. of credits: for each course 3 credit

MODULE I

Foundations in Sustainability

» Business Sustainability management

» ESG Business strategies
Environmental Law and Sustainability Policies
Financial Management and Sustainable Finance
Data Analytics for Business Excellence
One week campus immersion

MODULE II

Integrating Sustainability in Business
» ESG frameworks and Standards
Sustainable Supply chain Management
Integrated Safety Management
Circular Economy and Business Models
Operations Management
Any two Global Online courses of repute [1.5 credits x2]

MODULE III

Measuring Reporting and Performance management
« Environmental Economics

ESG Analytics

Social Responsibility

Elective 1

Elective 2

One week Immersion

Module IV

Company Project Work




Assessments and exams may be a part of the program structure to evaluate participants’
understanding and application of the concepts covered. The specific assessment

methods can vary and may include assignments, case studies, presentations, and
examinations.

Participants who successfully meet the evaluation criteria and satisfy the requisite
attendance criteria will be awarded a “One Year Post Graduate Executive Programme
on Sustainability Management for Business Excellence” by [IM Mumbai

Program Chair Program Co-Chair Instite Core Faculty Institute Core Faculty
Prof Seema Unnikrishnan Prof. Vidyadhar Gedam Prof. Anju Singh Prof. Hema Diwan
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